Preparing to Start or Restart a Home Group or
Tribe
We’ve talked through many of the important issues related to a disciple-making life and
community. But there might still be a lingering question: How do you start a Home Group
or Tribe?
Every Home Group or Tribe has three essential ingredients: leaders, a clear mission, and a
committed core. This is where you must begin as a leader. While everything might not be
perfectly clear before you begin (it never is), you will want to have an initial plan of action.
Pray for the people God will bring into your community. Pray for people to come alongside
you and help. Pray for God to bring names to mind. Think through the specific people in
your life you want to join your new missional community. They’ll need to live or work fairly
close to you since it’s hard to become a community right away. You aren’t looking for “allstars” or elite Christians—they don’t exist. Pray for people who will commit to the process
of becoming a community. Pray for teachable, humble, and honest people. Pray for people
who believe in Jesus!
Before you begin sending invitations and making phone calls, be able to put your hopes
and prayers for this new community into words. You need to know why.
•

What is a Home Group? Why start one? Who are the people we will be on mission
to?

•

What do you hope this will look like in your city and town?

•

What are you asking people to commit to? How will you live on mission together,
and how will you figure it out together?

As you invite people, give them a picture of gospel-shaped community alive in God’s
mission. As you describe what you are prayerfully starting, avoid making your invitation
tailor-made to each person, where you sacrifice your convictions. For example, you really
want your friends who are struggling in marriage to join, so you tell them it will be a group
that fixes marriages. Invite people into a community that isn’t centered on their needs,
hobbies, or passions but the gospel of Jesus and His mission.
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CHECKLIST FOR STARTING A HOME GROUP/TRIBE
BIG PICTURE AND LEADERSHIP
[ ] Vision, hopes, and dreams for this Home Group/Tribe
[ ] Missional leader(s)
[ ] Shepherding leader(s)
[ ] Common mission
[ ] Plan for first baby step into common mission
[ ] Plan for first 8 to 10 weeks to lay gospel foundation
[ ] Coach or mentor to support and encourage
[ ] A “core” committed to the process

RESPONSIBILITIES
[ ] Host(s)
[ ] Meal planner
[ ] Prayer person

DETAILS/PLANNING
[ ] Date/time to start and for regular meetings
[ ] Decide on food scheduling
[ ] Decide how you to communicate: text, Facebook, email, etc.

EARLY DAYS AFTER LAUNCH
[ ] Name for your missional community
[ ] Grow in understanding of the mission
[ ] Share life stories
[ ] Discuss how you will include and care for childrenWhat is a Leader?
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What is a Leader?
We want to give the final pages of this “handbook” to clarifying the role and process of
leading a community. There are important questions: How do you lead? How do you share
leadership? What are you responsible for? How do you plan as a leader? How can you be
intentional with your community?
Leadership Modes — How You Operate as a Leader
•

Gardener Not God—You facilitate the good news growth by creating an
environment where growth can happen, but you can’t make people believe and you
can’t make people obey.

•

Catalyst Not CEO—You speak up and call God’s people to the mission, to
community, and, most important of all, to belief in the good news. You do this by
casting vision, pre-paring strategy, and asking questions.

•

Example Not Perfect—You are a picture to the community of someone who is
looking for Kairos moments, discerning the bad news, and believing the good news
in your life. As a leader, you are inviting people to watch your life and follow you as
you follow Jesus, not act like you have it all figured out.

Sharing Leadership Roles — How You Lead with Others
•

Missional Leader—They lead the community in its common mission. The missional
leader is the champion for the mission by reminding the group about the mission
and why God has called us to it. These leaders tend to be the pioneering, justiceoriented, and evangelistic people (APEs - Apostles, Prophets, & Evangelists).

•

Shepherding Leader—They focus on the internal care of the community. They are
thinking through the spiritual formation of the people in their community. These
leaders tend to be the pastoral and teaching people (Shepherds & Teachers).
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What Do Leaders Do?
Leadership Commitment — How You Practically Lead
2 hours a week—in addition to your participation in the missional community.
•

1 hour praying and processing. As you will likely see a lot of time is spent thinking
about and praying for the people in your community. You are also asked to think
about the current state of your community and where God is leading you forward.

•

1 hour preparing or planning. This might mean preparing for discussions, planning
meetings, planning missional engagement, etc. This will also likely look like time with
coaches and leadership meetings.
Leadership Reflection — How You Depend on the Spirit
Regularly ask these questions to the Spirit as you reflect on the life of your community.
•

How is God’s kindness leading us into repentance?

•

What does obedience look like for us? What’s the next step toward obedience?

•

What is God calling us to? Who is God calling us to love—through word and deed?

•

What scriptures do we need to be reading?

•

What times of prayer do we need to have?

•

What spiritual disciplines do we need to engage? - - -
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LEADERSHIP DEVELOPMENT PLAN
PERSONAL HOPE & DREAM FOR HOME GROUP/TRIBE
Get with your co-leaders and leaders-in-training to think through this first section
together.
A Home Group or Tribe exists because of the good news. We are becoming people
who try to follow Jesus day to day. We are taking the good news to the neighborhood,
city, and world through intentional missional engagement.

1. What would your Home Group or Tribe look like if it was thriving?

2. What would your neighborhood look like if it knew Jesus? What if they saw the
transformation Jesus brings to a community of people?

3. What would you like to see happen this year in your HG or Tribe?

4. What are goals that would move your community to take a few steps forward
toward your HG/Tribe vision?

LEADING A HOME GROUP/TRIBE
In light of those hopes, dreams, and goals, use this section to explore what your role is
in leading this Home Group/Tribe
5. What is your role in leading your Home Group or Tribe?

6. What areas do you feel like you need to grow in to lead your community?

PERSONAL DEVELOPMENT
Leaders are examples in communities of people who are walking in repentance and
believing the good news. They are learning to get below the surface, dig for the bad
news standing in their way, and declaring the good news in their lives. One helpful way
to think about this transformation is up, in, and out being conformed to the image of
Christ. As you work through this section, look for themes and connections across each
area.
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UP: GROWING CLOSER TO THE FATHER
“And do not be conformed to this world, but be transformed by the renewing of your
mind, so that you may know will of God, his good pleasing and perfect will.”
—Romans 12:2
7. Where do you need to grow closer to the father? Are there things you need to
know? Is there an issue you need to press into, an issue of scripture to grow in
deeper understanding of? Are there pieces of theology you need work through? Do
you need to spend time in prayer or worship?

8. How will you grow? (i.e. Is there a book or article to read, equipping session you
need to attend, commentaries or studies to do, scripture to memorize, someone
you need speak with, etc.?)

IN: GROWING IN COMMUNITY
“I “All the believers were together and had everything in common.”
— Acts 2:44 NIV
9. Where do you need community in your life right now? Who haven’t you talked to
recently? Who is God asking you to contact right now?

10. How will you grow in community (i.e. shepherding conversations to have, questions
and issues to bring up in discipleship and accountability groups, material you need
to walk through, redemption immersion, prayer, retreats, etc.)?
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OUT: GROWING IN MISSION, SKILL, PRACTICE
“Teaching them to obey everything I have commanded.” —Matthew 28:20
“Being no hearer who forgets but a doer who acts.” —James 1:22–25
“Jesus glorified the Father by accomplishing the work he gave him to do.” —John 17:4

11. What skills do you need practice in? Where are you excelling and need to keep
growing at? Where are you failing to live what you believe? What skills do you need
to develop? What things is God calling you to that you need to step into in
obedience?

12. How will you grow in obedience, skill, and practice? (i.e. Are there trainings to
attend? Do you need to shadow someone? Do you need to make a schedule, to
schedule some specific coaching to help you? Are there opportunities for practice
and feedback you need to pursue?)
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Prayerfully Planning as a Leader
If some of your primary responsibilities for leading your community are prayer and
planning, how you do that is crucial!
The best way to plan and lead your community is to think in months and then weeks.
Planning week-to-week is too exhausting, especially for the busy leader. There is too much
to think through, and everything comes quickly in the normal rhythm of life. When leaders
plan week-to-week their intentionality becomes nearly non-existent, and their organization
tends to fall apart. The weeks become disconnected. The movement of the community
toward something stalls. It is better to do the bulk of the planning month-to-month. You
can plan it all out with balance, then you can move forward preparing for each week.
Planning monthly also gives the entire community a heads up, so they can plan their lives
accordingly.
Here’s a basic example to help you get going.
Monthly Discipleship Prayer: See our complete need for the gospel as we seek to help
those overwhelmed by the needs of others and as we include friends into life of our
community.
Week 1

IN

IN/OUT
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Week 2

Week 3

Wednesday Meal
A few people tell
their story of
following Jesus

Wednesday Meal
study Scriptures
together

Game night
(hosted by the
Wilsons). Invite
friends,
coworkers, and
neighbors.

Friday Night: Go
to a park or
restaurant in the
neighborhood
where you can
invite friends and
coworkers

Week 4

OUT

Wednesday: Do a
babysitting night for
foster families in
your neighborhood.

Meet to put care
packages
together for caseworkers and
foster families and
thank them for
loving and caring
for children

UP

Ask everyone
what their plan is
Huddles/
to learn about
Discipleship Groups Study Scripture as
Jesus this week.
arranged by the
part of meal night.
Share it with your
people in the group
Huddle or Small
Group next week.

Huddles/
Discipleship
Groups arranged
by people in the
group

Make a plan: Take some time and work through a plan with your community. If you don’t
have a community yet please work through a mock plan as best you can. See the Planning
Forms in the Appendix, there are two different versions. Use them as tools, if they don’t
work, figure out what works for your Community. Listen to the Holy Spirit and let Him lead
you.
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Home Group/Tribe Evaluation Tool
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