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Home Group Leaders Handbook
…the intentional process of becoming more like Jesus.
This Handbook is for those who find themselves leading Home
Groups and Tribes of all shapes and sizes.
As a leader, you’ve answered the call to take initiative for the benefit of others. Namely,
you’re dedicating your life not only to following Jesus, but to cultivating a community that
calls others to learn to follow Jesus, too.

This handbook was written to help you lead people, into all Jesus has called us to be. We
pray you will find encouragement, clarification, and tools you can immediately implement in
your community. Our prayer is that, as you read it, you will consistently put it down and
pray; pray for yourself, pray for your community, and listen to God for direction, peace, and
clarity.

Before your first training session: Read through the Gospel of Luke chapter by chapter
highlighting each activity, moment, or setting in which Jesus made disciples. Note the moments in
which He and His disciples are sharing the normal, everyday stuff of life, such as walking, eating,
sleeping, and working. Note also how they share community and burdens for one another and the
challenges they are facing, such as sick parents, fear, storms, and other stresses. Lastly, note
how this discipleship is happening purposefully and on mission. Try to make an exhaustive list of
everything that Jesus did to make disciples.
Then ask someone you trust: What would it look like to be a disciple of Jesus and make disciples
like Jesus?
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The Paradigm
We are on the JOURNEY with You!

Our Missional Vision
God has given us the vision to become a church centered around being disciples of Jesus
who help others also become disciples of Jesus — what we call disciple(makers).
Following Christ’s example, we intend to engage with people and live life with them,
because that’s exactly where discipleship takes place. Home Groups are the vehicle that
we use to do just that. Our hope is that we engage people in their everyday lives and help
them be disciples of Jesus.
We believe the church is God’s people, not a brick-and-mortar building. Our campus is just
where we meet corporately, celebrate what God has been doing, encourage each other as
a family, pursue discipleship with each other from our children to our most seasoned
members.
Living as people sent by Jesus into the world is what we call Missional. For us that means
God calls us to a specific community or group of people to embody the good news that
Jesus is restoring all things. It means we care more about how God transforms people’s
lives than anything else. Which is why we live as a family of missionary servants where God
sends us — what we call a Home Group.
Our strategy for being missional
among our friends and neighbors is
summed up in three words: UP, IN,
and OUT. UP refers to our personal
relationship with God, IN refers to
our community with other followers
of Jesus and OUT refers to our
relationships with those who don’t
follow Jesus…yet. We try to
visualized this strategy in a triangle
which depicts a balanced life,
based on the example of Jesus’s
time on earth…
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This vision makes discipleship the center of everything we do. Being and making disciples
becomes central to who we are as a church. Everything we do should be an attempt to be
disciples of Jesus and help others be disciples. So we have to ask ourselves then “what is
a disciple?”

What is a Disciple?
If we want to lead and make disciples, we have to understand what a disciple is.
A disciple is someone who is intentionally becoming more like Jesus.
Discipleship then is not a program of the church but the mission of the church.
Discipleship is the intentional process of becoming more like Jesus—not just in a
Bible study, at a church building, or within spiritual disciplines, but in our day to day lives.
Making disciples is leading people to submit all of life increasingly to the lordship and
empowering presence of Jesus Christ. As a leader, your role is to cultivate an environment
where discipleship happens.
Life on Life — UP: Making disciples means we share life with people so we know their
stories, know their struggles, and can see each other walk in faith and learn how to submit
our lives to God. They also get to know us! To be a disciple means we submit to God.
Life in Community — IN: Making disciples requires the input, encouragement, gifting,
and example of a whole group of people. It can’t only be one-on-one. We need the body.
We need community to know how to follow Jesus. To be a disciple means we share our
lives with others.
Life on Mission — OUT: Making disciples draws us into the mission of sharing the good
news with with friends, neighbors, and families. Our communities live outwardly, seeking to
make the good news clear through our words and actions to others. To be a disciple
means we embody the good news of Jesus in the world, through word and deed.
Unfortunately discipleship has been broken down into doing Bible study and making sure
we behave morally. That’s what Dallas Willard called, “The Gospel of Sin Management,”
and it does nothing significant to transform us, or make us more like Jesus. We know what
Jesus taught and how he acted but we aren’t really imitating him.
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Think & Behave, Words & Works, is what we
have been focused on in Christianity through the
20th century. We spend our time talking about
beliefs and behaviors, just trying to fix the
problem. But when we orient ourselves
around the balance of UP | IN | OUT and start to
imitate Jesus we notice that something is
missing. We realize Jesus wanted to get below
the surface, beyond just words and works. It is
why the greatest commandment was to love
God with all your soul, mind and strength. Jesus is saying, “Love must permeate your
desires (wants), your thoughts (words) and your actions (works). That means we have to
be aware of our desires. We have to know what we want, and we have to know if what we
want lines up with what Jesus wants, remember being a disciple is learning to live
like Jesus.
So discipleship has to address our attachment to our desires. Unless we get our wants on
the table in discipleship, we will never be able to integrate the different aspects of our
spirituality so that we look and live like Jesus.
As a church we have discerned our wants, which reveals our motivations behind our
pursuit of becoming disciples of Jesus, and which we hope will become the motivations
for the development of our Home Groups, the place where be begin to make disciples.

Our Wants (Value):
We want…
We want to be a FAMILY, loving each other with grace and truth.
We want to EMPOWER people to live out their calling, sent by God’s Spirit into their world
to restore all things to God through Jesus.
We want to be WORSHIPERS, loving God with all of our heart, soul, mind, & strength.
We want to be NEIGHBORS, living intentionally & honorably with those around us.
We want to be LEARNERS, learning God’s word & doing what it says.
We want to be DISCIPLE(MAKERS), mentoring the next person to live like Jesus.
We want to be a SAFE PLACE, where people find healing for their brokenness.
We want to be known to value PEOPLE before institutions, always seeking ways to love
above all things
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EXERCISE: Look up John 13:21-38
Here are two disciples and their desires on display: Judas and Peter. Jesus takes the same
posture toward BOTH. He helps them name/own what is in their hearts even when what is there is
not godly.
What do you notice about how Jesus relates to Judas’ desire here? Does he ignore it? Try to
influence it? How would you describe his posture toward it?
What do you notice about Peter’s desire here? How is his aspirational desire different than his
actual desire?
Notice: in between Jesus empowering Judas and then Peter to name/own their desires, Jesus
gives them a new commandment (vss. 34-35). What do you think is the connection between this
commandment (“Love as I have loved you”) and desire?
Now that we know our motivations for being and making disciples at BCC. We can start to
consider how that will be played out in our home groups, and in the church over all.
Mike Breen has said, “If you build the church, you may get a few disciples, if you make
disciples you will get the church.” Our motivation, is not to build the church but to make
disciples. If we do that then the church will be a natural bi-product of making disciples.

It is very easy, in the pace we keep around the Miami Valley, to slip into thinking that church
is a building, an event, or a program. As we have seen in the Bible, church is a movement.
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The early church didn’t build buildings hoping people would come, people were drawn to
the gospel at work in them. Instead of saying, “build it and they will come,” the early
church was saying “if we become it they will come.”
Becoming disciples of Jesus is at the core of this movement. It is the core of BCC, and the
core of our home groups.
That’s why our calling is built around the same core idea: becoming more like Jesus. If we
look at our calling through the lens of UP | IN | OUT we can see how imitating Jesus will
affect our everyday lives and produce a Home Group and a church that is like Jesus.

Our Calling:
We have been called to be a loving family of Jesus’ disciples, empowered to
reveal the beauty of the Kingdom of God.
Home groups allow us to live out this calling up close and personal. Home group is where
we actually practice our Christianity. In church on a Sunday morning it is really hard to dig
deep with people, to share our hurts and celebrate our triumphs. Sunday services isn’t
conducive for allowing someone to hold you accountable or to ask someone to pray over
you because you are struggling with life. Home Groups are where we become a family,
learn to meet God in our everyday lives, follow him with our whole hearts, and share that
beauty with the rest of the world.
UP: Celebrate God and His work through Jesus Christ – In Home Group together we learn
to submit to God through Jesus. We pray for each other, seek God’s heart on behalf of our
friends and rejoice in the work God is doing through us. This beats sining a few songs and
hoping we can capture God’s heart.
IN: We are a family – We get to invite each other into the center of God’s love for us.
Family, is not always easy, but we all know we need it. Home Group can be a place where
we become a healthy community that will dig into the hard places of life and magnify life’s
joys.
OUT: Empowered to reveal the beauty of God’s Kingdom – We haven’t been asked to
change the world on our own. With our Home Group behind us we can embody the good
news to the world. We can inspire each other and support each other to truly make a

6

difference in someone’s life. As we embrace our mission as a Home Group, together we
can see people and places transformed with the good new of Jesus.
This means Home Groups are the front lines of BCC. The story of BCC is the story of the
Home Group: The place where disciples are made thus place where the church is.

Homework —> Practice UP | IN | OUT: Ask the Holy Spirit to show you one way you can step
into this practice throughout the next week as an individual:
\
Family — Spend time this week learning something new about Jesus and sharing it with people
from your community, it might inspire them. OR…
Servants — Seek out one opportunity this week to have a meal with someone in your community.
Ask them about how they became a Christian. OR…
Missionaries — Spend relational time with a friend, neighbor, or co-worker who isn’t following
Jesus, get to know some of their story, and find a way to bless them.
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The Posture (part )1
…the One and Only, who cam from the father, full of grace and truth. - John 1:14
At your tables:
1. How’d the homework go from last week? You were supposed to try UP, IN, or OUT. If
you forgot, please share why?
2. Share a time when you got the answer right but the way you did it was all wrong.
Session 1 - Grace and Truth
Intro: Our calling, wants, & core convictions serve as our foundation - this is the “umbrella”
under which we live. But the way we live under this umbrella matters. A good weight
trainer doesn’t just tell you what to do, he helps you with the posture behind what you are
doing [show some cases of bad weight lifting techniques]. He knows you can actually do
the right things but from the wrong posture and miss the whole point.
Posture matters because the Father says it matters - over and over again. The center of
your leadership is your life in God and the center of God is love.
As children of a really good dad we should be living from the love of the Father and not
for the love of the Father. One is the picture of resting and the other the picture of working.
When we think about love our mind tends to think of scenarios where love is easy. We are
all good at love when it sort of just happens. But what about real life? What about when life
gets hard, things get chaotic, kids don’t listen, people are mean - how do you stay in your
posture when the world around you seems to be continually pulling you out.
Jeremiah 17:5-8, “ This is what the Lord says: “Cursed is the one who trusts in man, who
draws strength from mere flesh and whose heart turns away from the Lord. That person
will be like a bush in the wastelands; they will not see prosperity when it comes. They will
dwell in the parched places of the desert, in a salt land where no one lives. “But blessed is
the one who trusts in the Lord, whose confidence is in him 8 They will be like a tree
planted by the water that sends out its roots by the stream. It does not fear when heat
comes; its leaves are always green. It has no worries in a year of drought and never fails to
bear fruit.”
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Hebrew word for bush – arar – cursed bush.
The arar tree is cursed because it gives off an appearance that it is not as it is.
In the middle of the desert one would find this fruit and think they had hit the jackpot. It
was green and smelled fresh but upon opening it the arar tree made a “ptt” sound – and
inside you didn’t find lush fruit good for eating, you found this milky cobweb like substance
that was good for nothing.
The problem with the arar tree was its roots. In the middle of the desert this tree had very
shallow roots unable to get enough nutrients to finish the production of fruit - it had the
appearance of fruit but lacked the life sustaining nutrients of fruit.
The beautiful tree described in the very next verse doesn't have that same issue. No
matter the circumstances this tree produces abundant fruit and is good for everything
because its roots go down deep – enabling it to synch with the nutrients necessary for the
life promised.
How we posture ourselves is directly linked to how we root ourselves.
This is what we see in Jesus - Jesus was full of grace and truth - He was full of it - all the
time - to be full of something is to be overflowing. Glass isn’t full until it’s pouring over the
rim.
The Father hasn’t called us to live a balanced life- teetering back and forth between grace
and truth - He’s called us to be full of grace and truth.
We don’t need more grace for this conversation and more truth for that one - we simply
must be full.
Love doesn’t try to be one or the other - it’s this interesting, un-sepeartable blend of both.
In order to help us visualize what grace and truth actually looks like - we’ve created a
matrix - the grace and truth matrix. Let’s start by talking about what grace and truth isn’t.
Call Out - Truth without Grace
When we are committed to truth but live with little grace.
Life is about doing the right things and getting them done right and the best thing I can do
for you is, tell you what you are doing wrong and help you get yourself in line.
Usually pursuing some kind of external goal and leveraging power to bring others into line
so they can contribute toward the end goal.
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Achieving that goal is the main thing, so
relational damage, though sad, is unavoidable.
Think sports team bent on winning.
When we have to be the best, win and move
the ball forward at all cost - we call out. We call
ourselves out, call each other out - we get
obsessed with noticing sin and error.
The lie here is often, the worse we feel the
better we will grow.
In the end - call out culture overpowers and
disconnects everyone.
The truth isn’t Jesus truth that sets us free - it’s
shadow truth that binds us up and weighs us down.
Hang Out - Grace without truth
When we are committed to grace but hesitate to speak the truth to one another we create
a Hang Out Culture.
The highest concern in a hang out culture is that everyone gets along above the surface.
That there is no conflict and no one feels uncomfortable. And anything that might come up
that could lead this way is managed away or avoided altogether.
Hang out culture is so concerned with keeping everyone together that we will let things go,
avoid hard conversations and falsely stay connected.
Preserving the peace is of the utmost importance and because of this truth telling is hardly
ever done. Instead of communicating honestly in love, triangulation and passive aggressive
behavior become the way we survive.
If call out culture demands compliance from children then hang out culture just wants them
to be happy.
The result is unhealthy, toxic relationships that are often codependent.
I need you to be at peace with me. I need you to like me and so I will do whatever it takes
to make sure you are happy.
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If call out posture creates a culture of performance and hiding, then hang out culture
creates a culture of pleasing and pretending.
The thing with pleasing and pretending is the only peace we ever experience is false peace
and so we will always feel a little off centered in our love.
Check Out - no grace and no truth
Call out and Hang Out culture actually take a tremendous amount of energy to maintain.
Everything we do in these two cultures we are doing to position ourselves in a way that
feels like Jesus. And it will always be impossible to work our way into the right posture.
Eventually they both lead us to check out.
We retreat from relationships and goals and simply seek to survive
Check out culture is all about self preservation. Instead of overpowering others or
disempowering them, we simply seek to preserve power for ourselves as our way of
making sure we are okay.
We hide, medicate, numb and disconnect into a false reality.
Many leaders - exhausted after a long week of call out or hang out, check out as their only
way to survive. This check out is not a rest that reconnects us to those we love. There is
no refreshment through check out.
Sometimes we visit check out for brief stints of time and other seasons it can be a place
where we live. We can survive by living numb to the conflict within our marriage, we can
live numb to the contention within our churches. We can live numb to the disconnection
with our kids.
Check out enables us to survive in a false reality.
Call In - Grace and Truth
Grace - God’s ability to be with us right where we actually are. Grace is not his answer for
our sin - that was Jesus - grace is his answer to the presence problem we have.
God centered grace enables us to also meet people right where they actually are. Without
needing them to change or shift, but simply inviting them to be.
Truth - Jesus truth sees more than just what is wrong - it sets people free
Call out uses truth as a weapon - its goal to win, prove oneself right and divide and
conquer. It’s heavy and full of “ought to” and “should have”. It overpowers and controls.
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Jesus truth is about seeing people as God sees them (not just what’s wrong with them)
and calling them in love to live out their true identity in Christ. It’s about vision,
empowerment and brings with it so much hope.
Truth is about naming and living in reality as God sees it. It sets others free instead of
binding them up. Henry Cloud, “Just as grace is the relational aspect of God’s
character, truth is the structural aspect of his character.”
So here’s the deal - our responsibility in leadership and in life is to live centered in love.
We spend way too much time worrying about where others are living and far too little time
aware of our own posture.
My invitation - to live highly aware of my posture - because how I posture myself
determines how I lead others into proper alignment.
This isn’t something you do for them - this is something you do for you and the fullness of
it will overflow into them.
Thermostat vs. Thermometer
What it means to be a thermostat - who sets and steadies our temperature? Nothing has
the power to govern our temperature unless we give it the power
Feelings make really bad drivers but they are fairly decent passengers - They will always
drive us right out of grace and truth. They are known for making their case and justifying
their stance. They aren’t wrong - they just show us what’s off- centered.
Jesus had feelings - but he governed them. He told his feelings what he was going to do
and they followed his lead. Dallas Willard, “discipleship is about spending time with
Jesus to learn from Jesus how to be like Jesus.”
The more we align ourselves in the posture of grace and truth, the more we will recognize
those moments this world pulls us out of it
It’s really about awareness - when we can learn to live aware we can learn to posture
ourselves in grace and truth.
EXERCISE: What’s your pattern?
1) Write down which culture you tend to land in the majority of the time: Hang
Out, Call Out, Check Out, or Call Up. Write down why.
2) Share at your tables.
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Homework: Pick One of these scenarios and describe what “Hang Out culture” looks like and
what “Call Out culture” looks like.
1) - Parenting - Your high school daughter has been lying to you about where she was last Friday
night. She told you she was with a friend but you found out she was not at that friends house.
When you asked her about it she lied again and doubled down on that lie. How do you punish
her?
2) - Team Leading - You have an employee who has consistently been failing over and over
again. You have been coaching him and trying to help him but he doesn’t seem to take
instructions well and he seems to not care very much about his performance. You need him to
either
- - decide he wants to work for you or move on to another role.
3) - Evangelism - You have been sharing your faith with a neighbor for the last few years. You go
over to their home for dinner and after dinner he shares with you that he believes that every
religion leads to Jesus and that as long as you are doing good in the world then you know Jesus.
He shares that he doesn’t believe that God would ever judge anyone. How would you talk to
him?
4) - Small Group leader - You have a new member to your close knit small group. She is a single
mom who is obviously in a bit of crises mode. She dominates all of the conversation and brings
her daughter who she doesn’t watch or parent during the session. So she and her daughter are
distracting the group. How do you set some boundaries without alienating her?
5) - Family - You are at thanksgiving dinner with your family and your older brother begins to
argue constantly about politics. He has crazy views that are so different from yours and he keeps
sharing information that is not factual and is 100% untrue. Everyone at the table is uncomfortable
or arguing. What do you do?
6) - Marriage - You are out to dinner with your spouse with a group of friends and your spouse
makes a joke about you that deeply hurts your feelings. You find yourself thinking about it and
being angry all night. Although you don’t say anything in the moment. When you try to discuss it
your spouse minimizes it and says it was not a big deal.

13

The Posture (part 2)
…the One and Only, who cam from the father, full of grace and truth. - John 1:14
Grace & Truth in Leadership & Mission
Let’s Read Matthew 20: 20-28
LEADERSHIP
Grace = Love and Truth = Push
Hang OUT = Abdicate and Appease - manage
problems Hard Charging
Call OUT = Command and Control - control
people
Check OUT = “Show up and Preach”
Call UP = Invest and Empower

This is the false dichotomy we get stuck in...
•

Without Love, you forget people and only see the goal, but without push, you forget
the goal that needs to be achieved!

•

Without love, no one will listen. Without push, you have no goals.

•

Without love, your push looks suspiciously like you are using people for your own
benefit.

•

Without push, your love doesn’t help people grow.

So what’s the third way? What’s leadership with high love and high push? What’s the
upper-right quadrant?
It’s investing and empowering.
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MISSION
Grace = Connection and Truth = Distinction
Hang OUT = Osmosis Evangelism
Call OUT = Strong Arm
Check OUT = No Evangelism (just invite them to
church)
Call UP = Incarnational Evangelism

This is the false dichotomy we get stuck in...
•

Without distinction, there’s nothing to call people to, but without connection, there’s
no people to call!

•

Without connection, no one will listen. Without distinction, you have no message.

•

Without connection, your distinction looks suspiciously like a colonization program.

•

Without distinction, your connection doesn’t lead anywhere.

So what’s the third way? What’s evangelism with high connection and high distinction?
What the upper-right quadrant?
It’s incarnational evangelism.

EXERCISE: How about you?
1) Think of three relationships that might need to hear grace and truth from you: Where do you
find those relationships on these grids?
2) What’s your default with them?
3) How can you move to the Call Up culture with them?
4) Share at your tables.
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“Truly radical Christian discipleship…. does not consist of foolishly trying to copy or
externally imitate his person and life story, or solely following his teaching, but above all
of accepting Jesus’ internal attitudes. That is why it is necessary to meditate on
Scripture truly in depth and try to break through the letter into the spirit of the text.” –
Tomas Halik
The CALL IN quadrant on the Grace and Truth Matrix is the one that we have the least
experience with and imagination for. Since it is rooted in the posture of Jesus, it will be
important for us to fill our imaginations with how he practiced grace and truth.
As we’ve said before, Jesus didn’t choose between grace or truth; he calibrated both
grace and truth, all the time. His grace was full of truth and his truth was full of grace. For
the rest of our time each table should take one of the the following passages:
Matthew 16:13-23
John 8:1-11
Luke 5:1-11
John 21:1-19
Mark 10:35-45
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Use the Grace and Truth matrix as a lens and answer these questions together:
What do you notice about the stories using the tool?
What does Grace and Truth give you access to in these texts that you couldn’t name
otherwise?
As you meditate on these passages, pay attention to how you see grace and truth
interacting.
How does Jesus connect with and empower people?
What about his posture catches your attention?
What does Jesus do well that God wants to teach you?
What in-your-life-now situation or relationship will be the context for that learning?

Homework: Pick another passage…
Please take another passage from the above list and walk through he questions
with it like you did at your tables. Record your thoughts in a journal.
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The Practices - The Kingdom…
We thought we came to God by doing it right, and lo and behold, surprise of surprises, we
came to God by doing it wrong. - Richard Rohr.
“The time has come, the Kingdom of God has come near,” Jesus said. “Repent and
believe the good news.” - Mark 1:15

How to get our wanter on the
table
So how do we actually discern our desires?
And how do we “hold” them in the Lord’s
presence so he can begin to transform
them, especially if what we want seems
“bad”?
One of the main reasons we like to stay in
the realm of Words and Works is that it’s
easier to “fake it” above the water line—to
say the right things and do the right things,
while ignoring my actual desires, the actual state of my heart. It feels scary to look at my
real desires, to examine what I really want.
But we need to. Why? Because God only meets us where we really are, and he’s always
present and at work, so my actual desires aren’t obstacles to meeting God, they’re the
occasion for meeting God! What seems like an obstacle (a “bad” desire) is actually the
starting line for the process of becoming more like Jesus.

Wanting the wrong thing
I (Ben Sternke) wish I had known how to do this years ago when I was teaching a class on

spiritual formation for the church I was serving at the time. One of the very first exercises
we did in the class was designed to help us get in touch with our desires. I invited each
person to envision themselves as blind Bartimaeus sitting beside the road as Jesus walked
past, crying out “Son of David, have mercy on me!” (Mark 10:46-52).
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In the exercise, as in the story, Jesus stops what he is doing and turns aside to pay
attention to us. He asks us the question he asked Bartimaeus: “What do you want me to
do for you?” Then we spent several minutes in silence telling Jesus what we wanted him to
do for us. We tried to get in touch with our deepest desires and confess them to Jesus.
After 15 minutes of silence, I invited people to share, if they felt comfortable, what they said
to Jesus. I expected that people would get in touch with a deep desire for transformation,
or for healing, or for reconciliation, etc. And some people did share those kinds of things.
But what took me off-guard was the answer I got from a 19-year-old young man who was
taking the class. He said, “I told Jesus I want to be a famous rock star.”
I thought he was kidding at first, but he was dead serious. He was a musician and had just
formed a band. And his honest answer to Jesus was that he wanted to be famous. He
wanted people to hear his songs and see him on stage and think he was awesome. At the
time, I didn’t know what to do with that! Neither did anyone else in the class. I just affirmed
his honesty and moved on with the class.
I didn’t know how to handle what I considered to be his “bad” desire, but this could have
been a moment of breakthrough for him if I had known better how to reckon with it. Today
I think I’m much better equipped to help someone like him process this desire; the honesty

he displayed is ground zero for the in-breaking of the kingdom of God, because God is so
real he most fully meets us where we’re really at.

Typical responses
This entire process, then, starts with AWARENESS: being aware of what’s going on,
paying attention to our lives. When we become aware of these deep desires, like sonar
pings from the deep places of our soul, we typically respond in one of two ways.
1. We ignore it, distracting ourselves from it because we are uncomfortable with it. We
attempt to turn off our awareness.
2. We attempt to fix it, jumping from a surface-level awareness straight to an action
that’s meant to solve the problem we’re perceiving.
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Note on our diagram below that this jump from awareness to action is a kind of surfacelevel jump from Words to Works. The awareness is a “Word” and the action is a “Work”
meant to quickly fix the problem.

For example, perhaps I have a stressful day at work and I come home and I just want
some peace and quiet for a few moments. But my kids are fighting about who gets to
jump on the trampoline next. So I yell at them to knock it off, and send them to bed
without supper.
A few minutes later I feel bad about this (here’s where the “ping” of awareness is starting),
and I begin to inwardly berate myself for being such a bad father and being so selfish. I
reflexively react to this by springing into action to “fix” myself:
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•
•
•

I plan to memorize all the Scripture passages I can find about how children are a
blessing from the Lord and how I’m called to take up my cross and die to myself.
I surprise the family with an evening out at our favorite restaurant.
I decide to listen to calming music on the way home from work so I’ll be less
inclined to yell at my kids when I get home.

The “only” problem with these plans is 1) they are rooted in toxic shame (we’ll have more
to say about this later in the course), 2) I don’t need Jesus for any of it, and 3) they only
deal in external behavior. It’s all above the “water line.” It’s all just information transfer and
behavior modification, as if my problem is that I forgot that children were a blessing from
the Lord, and that’s why I yelled at them.
I don’t need to remember something I forgot, I need to repent and believe the good news
of the kingdom of God!
First, we need a process for discipleship that dives below the surface to discern what
our deep desires are. Then, we need a way to discover why our desires have been shaped
this way. Finally, we need to bring them into alignment with the presence of Christ and his
Kingdom for transformation.
ACTION is important and necessary, but instead
of jumping from awareness (Words) straight to
action (Works), we need a way to dive below the
surface for the ALIGNMENT of our desires (Wants).
We have to go beyond just the “WHAT” of Words
and Works into the “WHY” of Wants.
As we align our desires away from the “bad news”
of our idolatries toward the good news Jesus
proclaimed (the gospel of the kingdom), we take
faithful action in response to that good news,
which then opens us up to more awareness of
God’s kingdom breaking into our lives.
This creates a virtuous cycle of transformation that grows in momentum the more I
practice it. In that sense, it is like a flywheel—the first few times cranking it are difficult, but
once the momentum starts it becomes easier to keep it spinning.
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The Discipleship Wheel (Six Practices)
How do we do this? That’s what the Discipleship Wheel is all about. It comprises six
practices we see consistently in the life of Jesus, designed to help us get below the water
line to our Wants, where God is waiting for us. These are six practices to help us stay in
the virtuous cycle of Awareness, Alignment, and Action.
This is how we repent and believe, how we pay attention to God’s activity and participate
in his kingdom. Below is a quick overview of these six practices; we will dive into them in
more detail during the rest of this course.

Awareness Practices: Detect and Dig
The two practices of awareness are 1) detecting kairos moments, and 2) digging with
compassionate curiosity.
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1. Detect
The first practice is simply detecting these “sonar pings” from the deep places of our
souls. We call them “kairos moments.” Usually they’re everyday, ordinary events in our lives
that become counterintuitive “onramps” into noticing the activity of God within us.
Instead of ignoring these things, we choose to pay attention to them.
•
•
•
•
•
•

I get irritated when my kids don’t listen to me: KAIROS.
I daydream all the time about writing a novel: KAIROS.
I never look forward to going to work: KAIROS.
I get excited every time we have neighbors show up unexpectedly to our house:
KAIROS.
I don’t see eye to eye with my spouse about our weekly menu for mealtimes, but I
keep my mouth shut and just get frustrated: KAIROS.
I notice when I go for long walks in the woods that I sense God’s nearness and
presence: KAIROS.

2. Dig
As we saw above, sometimes when we detect a Kairos, we jump right into “fix it” mode,
trying to solve what we think the problem is. Instead of “fixing,” the second practice in the
Discipleship Wheel is to dig below the waterline of visibility into why this Kairos is
occurring.
And the way we dig is important. We dig with compassionate curiosity rather than
condemnation or anxiety. We embrace reality as the place God meets us, so instead of
beating ourselves up or fixing the problem, we simply choose to ask compassionately
curious questions about this Kairos.
•
•
•
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What am I feeling when my kids don’t listen? Why do I want their compliance so
badly? What would that mean for me?
What is it about writing a novel that seems so appealing to me?
What am I wanting my work to be like? Why?

Alignment Practices: Discern and Declare
From this place of awareness, we begin to discover our desires, which is where we need
to seek alignment. The two practices of alignment are 3) discerning “bad news” (i.e. lies
I’ve believed about reality, or the story I’m telling myself that is doing bad work in my life),
and 4) declaring the good news of the gospel.
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3. Discern
As we dive into what we really want, we begin to discern where there is “bad news” at
work in our lives. Bad news means a lie we have believed about God, ourselves, others, or
reality. Most of us don’t know what we actually believe, but our habits reveal it to us as we
dig into the Kairoses we’ve detected.
Dallas Willard said we are always living out our actual beliefs, so we learn to discern the
lies we’ve believed in our pursuit of our desires. For example, I may discover that I get
irritated with my kids because, when they don’t listen to me, I feel insignificant and
powerless. Thus my very identity is at stake! If my kids don’t behave in a certain way, I’m
worthless! My desire for significance is a good one (that’s part of how we’re created in the
image of God), but I’ve believed a lie about how I can gain significance: if my kids listen to
me.
Discerning these “bad news” stories—that often live under the water line of our
awareness—is a key part of finding our center in the love of God.

4. Declare
After we discern the specific “bad news” story, the answer isn’t to try harder to behave
differently. No, the remedy for bad news is good news. We declare the good news that
Jesus proclaimed: the gospel of the kingdom. Specifically, contextually, personally, we
proclaim reality according to God into this specific bad news story.
There’s a lot more to say about this. (And all of these practices! We’ll have an entire article
for each one in the future). But this isn’t a general, abstract truth about God. It’s more like a
contextualized word from God to us that we learn to receive. Less like “I know God loves
me,” and more like “Neither do I condemn you.” Less like “God’s good, all the time!” and
more like “Take up your mat and walk.”
This is gospel-based, transformational practice, and so we must declare an explicit,
specific word of good news before we will know what to do.
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Action Practices: Do and Debrief
After we ALIGN our desires toward the kingdom through the proclamation of the gospel,
we take action. The two practices of action are 5) doing something concrete in response
to the good news, and 6) debriefing with friends in community about the journey.
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5. Do
At the end of the Sermon on the Mount, Jesus used many words to tell his hearers that if
they only listened to his teaching, they wouldn’t get anywhere in the kingdom. In contrast,
the person who hears and puts his teaching into practice is a wise person who is building
on a solid foundation.
This is why the fifth practice is to do something about the good news we’ve heard! We
respond not as a way of earning something, but simply as an act of surrender to the reality
of the gospel. If this word of good news that I’ve heard is true, what would change about
my life? How can I take a concrete, embodied step in that direction in order to open up my
life to the transforming power of the Spirit?
The stuff we do in response to good news opens our lives to God’s power; it’s where
transformation begins. This is a concrete, embodied demonstration of faith, where God
meets us to accomplish in us what we cannot do on our own.

6. Debrief
Finally, discipleship is never a solitary exercise, so as a community of disciples, we always
debrief together about how our experiments in faith are going. We never seek to “gotcha”
each other or bring shame on those who fail.
Rather, we love one another enough to ask questions about the things we committed to
doing, in response to the good news. These conversations are filled with grace and truth
and always lead to more awareness/kairos moments.
(In fact, the entire process takes place within the Call In quadrant of the Grace and Truth
Matrix. Within the posture of love, trusting the paradigm of the kingdom, we practice
discipleship together.)
In the following weeks we will have an article for each of these six practices (and some we
will unpack even more than that). But we wanted to give you the entire picture of the
process we’ve been using week in and week out during our time together.

27

Exercise: Lots to think through…
Let’s start by simply detecting a Kairos. Think in 4 categories: Brick Wall, Speed Bump,
Mirror, and Vision.
•

A brick wall Kairos is a big event that brings life to a sudden STOP.

•

A speed bump Kairos is a little event that seems to happen repeatedly; a pattern or
habit that sticks out to you.

•

A mirror Kairos is where you see yourself more clearly, more like who you really are.

•

A vision Kairos is a picture or description of where you’d like to go in the kingdom;
it’s a revelation of the good future God is pulling you into.

Take a few minutes of prayerful reflection on the last couple of days, notice what has stuck
out to you. Go through the conversations of the day, reflecting on the highs and lows,
stress, moments of peace, conflict, tension, failures, struggles, etc. Write down the concert
moments that come to mind. Homework is to do this 4 times this week.

28

The Practices - Repent…
“The time has come, the Kingdom of God has come near,” Jesus said. “Repent and
believe the good news.” - Mark 1:15
“The last temptation is the greatest treason: To do the right deed for the wrong reason.”
– T. S. Eliot
The Discipleship Wheel helps us with our awareness of the places God is actively at work
to conform us to the likeness of Christ. Repentance may not be what you thought it was.
Now we get into the alignment
part of this process whereby we
align our Words/Works/Wants with
the Kingdom of God. The first step
in alignment is the practice of
discerning the “bad news” at work
underneath the surface of our
lives.
We now get in touch with our
“wanters” and begin to discern the
ways our desires have been
hijacked by untrue stories. The
“bad news” that we discern are
lies that seeks our trust and our
worship. Idols, in other words.
Idols promise us something only
God can deliver; and lies are the stories we believe that carry this false promise.

Getting to the heart
Lasting transformation happens when we get below the surface of our words and works
and into our wants. As Jesus said in the Sermon on the Mount, our righteousness has to
go “beyond” (i.e. deeper than) that of the Pharisees and teachers of the law.
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He didn’t mean more strict, but rather a different kind of righteousness altogether. One that
wasn’t “skin-deep,” only dealing with knowing and doing the right things. Jesus was
talking about a righteousness that goes deeper than doctrine and deeds, all the way down
into our desires.
Jesus made it clear throughout his entire ministry that you can assent to “correct” doctrine
and behave “correctly” and still completely miss the Kingdom of God! Unless we get down
into our desires, our motivations, and our wants we often miss the bad news (idolatry and
lies) that run our lives! That’s what the practice of discerning bad news is all about.

Bad news = lie-idols against love
As we said earlier, by “bad news” we mean lies we believe that become idols we worship,
and that interfere with our capacity to live in God’s love. If living in grace and truth (love) is
the goal of our discipleship (divine union), then bad news (lie-idols) are surrogate gods and
alternative stories that seek to be substitutes for God/love.
There seem to be three main “ways” that set themselves up against Jesus’ way of love,
three main areas of bad news that sabotage our worship and rob us of being centered in
God’s love. These “ways of doing things” come up over and over in the biblical record and
throughout human history.
• These ways are seen as early as Genesis 3, when the serpent tempts Eve.
• They show up again in the story of Jesus being tempted in the wilderness.
• They are also named by the Apostle John in his first letter to the church (the three
“things that are in the world”).
They also appear throughout Scripture in more subtle ways, and if we are paying
attention, we will see them at work in our own lives as well. Christian teachers have
noticed these patterns for centuries.
Thomas Keating calls them “programs for happiness,” and they are essentially the three
main ways we attempt to obtain, in our own strength, what we were created to have in our
relationship with God but lost in the fall: Security, Belonging, and Significance.
You are probably familiar with the story. A serpent slithers into the garden God gave to the
man and the woman. The serpent begins speaking with the woman, questioning God’s
motives in his prohibition of eating fruit from the Tree of the Knowledge of Good and Evil.
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The serpent creates antagonism by misquoting God (“Did God say you can’t eat any of
this delicious fruit?”).
The woman falls for the antagonistic bait and dives into arguing with the serpent about
what God said. “No, only from this one tree. We’ll die if we eat that fruit.” Then the serpent
offers the woman a different vision of what will happen when she eats the fruit: “Your eyes
will be opened and you will be like God, knowing good and evil.”
Look at the woman’s response in verse 6: “When the woman saw that the fruit of the
tree was good for food and pleasing to the eye, and also desirable for gaining
wisdom, she took some and ate it.”
Notice the three things the woman internally noticed about the fruit. It was:
• Good for food
• Pleasing to the eye
• Desirable for gaining wisdom (which would make her “like God”)
The three things the woman noticed about the fruit are the three ways she was tempted.
She saw that the fruit was “good for food,” meaning she could sustain her life with it.
Instead of trusting God to provide for them through the abundance of the other trees in the
garden, she grasped for what she was convinced she needed. She trusted the fruit for
security over/against God’s prohibition.
She saw the fruit was “pleasing to the eye,” meaning it was beautiful to look at. Instead
of trusting that God would bless her with beauty and beautiful things to behold, she
grasped for the beautiful object in front of her. Wanting to identify with something beautiful,
she made an idol of the fruit, identifying with it in an effort to secure belonging.
She saw the fruit was “desirable for gaining wisdom,” meaning she would become “like
God, knowing good and evil.” Instead of trusting God to give her wisdom and power when
she was ready for it, she grasped for the control she felt she could gain through
knowledge. She sought significance and power outside of God’s goodness, making an
idol of power.
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The three ways expanded
These are the three ways the bad news most often comes to us. The bad news is
essentially the lie-idols that consistently sabotage our trust in God.
They have been labeled a number of different ways by different teachers:
• Finding identity in What I Do, What I Have, and What Others Think Of Me (Basil
Pennington)
• The temptations to be powerful, relevant, and spectacular (Henri Nouwen).
• Power and control, security and survival, and affection and esteem (Thomas
Keating)
To make them easy to remember, we will call them Security, Belonging, and Significance.
(When they are capitalized, they refer to the temptation to seek these in our own power;
lower case indicates the legitimate needs we have.) We will dive into each of these in
forthcoming articles, but for now, keep in mind the following resonances as you use these
words:
• Security – “good for food,” the need for safety and security, the fear of not having
enough; the core lie: “I am what I have.”
• Belonging – “pleasing to the eye,” the need for approval and affection, the fear of
not being enough; the core lie: “I am what others think.”
• Significance – “desirable for gaining wisdom,” the need for power and control, the
fear of not doing enough; the core lie: “I am what I do.”
These are the dominant stories of bad news that seek to motivate and move us. We will
find a way to make into an idol anything that promises us security, belonging, or
significance. We must discern the bad news at work in our lives, and this is why we detect
kairos, why we dig with compassionate curiosity!

How the bad news plays out
“The enemy never immediately tempts us with what is obviously bad; instead, he is more
likely to deceive us with appearances of good.”– St. Theophan the Recluse
These counterfeit ways are the temptations that have beset humankind since the very
beginning, and they continue to haunt our lives today. But we don’t often live with the
awareness of these forces pressing in on us. Why is that?
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One of the reasons is that the bad news often isn’t overt and obvious. Its power in our
lives is hidden, which makes it all the more pernicious. This is why we dig.
Another reason is that the bad news often comes to us as a good idea. Since we
were created for security, belonging, and significance, we are quite adept at convincing
ourselves that our bad news is really good news!
Let’s take a look at how these counterfeit ways hide themselves by looking at the account
of Jesus’ temptations in Luke 4:1-13.
Jesus, full of the Holy Spirit, left the Jordan and was led by the Spirit into the
wilderness, where for forty days he was tempted by the devil. He ate nothing during
those days, and at the end of them he was hungry.
The devil said to him, “If you are the Son of God, tell this stone to become bread.”
Jesus answered, “It is written: ‘Man shall not live on bread alone.’”
The devil led him up to a high place and showed him in an instant all the kingdoms of
the world. And he said to him, “I will give you all their authority and splendor; it has been
given to me, and I can give it to anyone I want to. If you worship me, it will all be yours.”
Jesus answered, “It is written: ‘Worship the Lord your God and serve him only.’”
The devil led him to Jerusalem and had him stand on the highest point of the temple. “If
you are the Son of God,” he said, “throw yourself down from here. For it is written:
“‘He will command his angels concerning you to guard you carefully; they will lift you up
in their hands, so that you will not strike your foot against a stone.’”
Jesus answered, “It is said: ‘Do not put the Lord your God to the test.’”
When the devil had finished all this tempting, he left him until an opportune time.
A few things are important to note at the outset of our examination of this story. We’ll
discuss these things in the article today and then begin to dive into each temptation more
deeply.

Doing the right things in the wrong way
First of all, it’s important to note that Jesus went into the desert intentionally to
prepare for his public ministry. Immediately prior, at his baptism, his identity and
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vocation were confirmed by the Father’s word and the Spirit’s presence: “You are my
beloved Son; with you I am well pleased” (Luke 3:20).
So Jesus knew who he was; he knew he was called to announce and demonstrate that
God’s kingdom was present and available to all through him. The only question left was,
“How?” In what manner would he bring the kingdom?
This means that the temptations were not intended to lure Jesus away from his mission,
but to lure him into implementing his mission in a counterfeit way, out of a heart that was
seeking to prove something rather than a heart secure in his identity. Don’t miss this: the
devil didn’t argue with Jesus about his identity or his vocation, but rather tempted him
toward living those things out in a way other than being centered in God’s love! He lied to
Jesus about how to live out his identity and vocation.
The temptation is to do the right things in the wrong way.
Oftentimes we think temptation is what happens to people who are casually strolling
through the wrong part of town. We think of temptation as what happens to people who
are looking for ways to sin. But we doubt the devil spends much time on those people at
all. Why? Because they’re already primed and ready to sin! You don’t need to tempt
someone who is walking around trying to figure out how to sin.
C.S. Lewis’ book The Screwtape Letters is one of the most brilliant explanations of how
temptation actually works. Lewis points out over and over that people are tempted to do
good things (like prayer) in ways that slowly and imperceptibly lead people away from God.
The same is true in our lives. If you’re reading this, you’re probably not trying to figure out
how to sin more. Just the opposite! You want to make disciples of Jesus, you want to see
the mission of God fulfilled, you want to see the kingdom of God come on earth just as it is
in heaven!
And that’s exactly why you can count on being tempted to accomplish that good vision in
a counterfeit way. As we’ve said before, it is entirely possible to learn to speak the words
of Jesus and do the works of Jesus, but if we don’t also learn to align our wants to the
way of Jesus, we will be susceptible to wasting our efforts using these counterfeit ways.
That’s what an idol essentially is: an object to which we attach ourselves (i.e. worship) that
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promises to give us what only God can. Every idol is a counterfeit way of seeking
belonging, significance, and security.
Jesus models the way to overcome these temptations in this passage: seeing and naming
these counterfeit ways. He is one well accustomed to living out of love; his heart is
conditioned by God’s very presence and power with him. Jesus leads the way as he sees
and resists these temptations.

The allure of good ideas
“What attracts men to evil acts is not the evil in them but the good that is there, even
under a false aspect and with a distorted perspective.” – Thomas Merton
The second thing to note is that it’s unlikely that the devil appeared to Jesus with red
pajamas and a flaming pitchfork. He probably didn’t smell like sulfur and announce,
“Hi, I’m the devil and I’m here to tempt you.” Why? Because it would have been too
obvious! That’s not how temptation works, because it wouldn’t be very tempting. Hold on,
you’re the devil? These must be temptations, then! No, thank you! Too easy, right?
That’s not how the devil rolls. Instead, he disguises himself as an “angel of light,” because
that’s his only chance of gaining a foothold in our imaginations (2 Cor 11:14). If Jesus was
tempted in every way, just like us, we can assume he didn’t hear an evil voice in his head
urging him to commit terrible crimes. Most people can resist a temptation to burn their
neighbor’s house down or intentionally harm someone, much less the Son of God! No, the
devil doesn’t come to Jesus in an obvious way and tempt him to do obviously evil things.
He came to Jesus in the same way he comes to us, in a much more subtle way,
through our thoughts and ideas.
What does temptation sound and feel like, then? Quite simply, it sounds like an idea that
pops into our heads. Something occurs to us, we have an idea, and we think about it.
Sometimes those ideas are creative and interesting and inspired, and sometimes those
ideas are straight from the pit of hell, but it’s hard to tell the difference in the moment. They
all seem like interesting ideas at the time. This is the way the devil comes to us as an
“angel of light.”
The important thing to realize is that the bad news is a lie that makes an idol seem like a
good idea! It’s not like in the old cartoons where the devil sits on one shoulder urging them
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to punch someone and an angel sits on the other shoulder urging them to be nice. It’s
more like several angels urging us to do various things, and they all sound like good ideas!
So Jesus has a calling and is seeking to live it out, and is being tempted as a human in the
same way we’re tempted. He knows the good work he has to do, but he is being tempted
by multiple good ideas that come to mind as to HOW to do this good work.
These temptations work the same way in our lives. They are disguised as good ideas, and
they are temptations to accomplish good things in ways that aren’t love. These
temptations very often prey on those who have a sense of calling and want to accomplish
good things. If you’re reading this, it probably includes you.

Counterfeit ways are subtle ways
We will explore each of the three counterfeit ways more deeply, but for now, let’s review the
subtlety of these temptations:
• The counterfeit ways are temptations to do good things for bad reasons. To
accomplish the right things in the wrong way.
• The counterfeit ways enter our awareness in subtle ways, most often
disguised as good ideas for doing good things.

Exercise: Bad News is not always obvious.
Let’s practice together:
•

Break off into groups of 2 or 3. Ask for someone to volunteer that doesn’t have a
problem sharing.

•

Use one of the Kairos moments from the week that you noticed.

•

Ask the next most compassionately curious question until you can see either how the
person sharing is struggling with significance, security or belonging.

•

Help them name the bad news. Many times talking about frustrations or fears this brings
helps. Remember you are looking for the lie they are believing about God, others, or
themselves.

Homework: This week connect with your “smaller” group and help each other find the
“bad news” in their lives.
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The Practices - and Believe the Good News.
“The word of God is never something finished, to be surveyed like a particular landscape,
but it is something new every moment, like water from a spring or rays of light.”
– Hans Urs von Balthasar

How To Proclaim Good News
Reviewing last time: The bad news in our lives is
the lie that we need to perform or strive to get
belonging, security, and significance and the
idolatry that results as we seek those things apart
from God.
The good news is that, through our new
covenant identity, God has freely given us
belonging, security, and significance in and
through Jesus.
So how do we learn to actually proclaim this
good news to ourselves and one another? There
are quite a few potential pitfalls here:
•

How do we learn to proclaim good news so it doesn’t devolve into trite sentiment or
“positive thinking”?

•

How do we learn to proclaim good news contextually and specifically so it doesn’t
become general, abstract truths that we blithely throw around? (“God is good.”)

•

How do we learn to proclaim good news freely and joyfully so it doesn’t become a
passive-aggressive guilt trip? (“God’s not worried… why are you?”)

Learning to preach the good news from Jesus
As usual, we want to take a look at how Jesus proclaimed good news to his disciples. This
will begin to give us an imagination for good news that transcends the pitfalls discussed
above. The good news Jesus preached consistently focused on two related
announcements:
1. Who God really is, and
2. Who we are (and how reality is) because of who God is.
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Let’s take a look at how this fleshes itself out by looking at John 21:1-17. This is the text
where, after the resurrection, the disciples have a miraculous catch of fish, and Jesus
reinstates Peter. As you read, ask this question: how does Jesus proclaim good news to
Peter in this text?

Good news for Peter’s lack of security
The first point of bad news into which Jesus proclaims the good news is Peter’s lack of
security. He does this through fishing advice.
After the resurrection of Jesus, some of the disciples have gone back to fishing. There is a
sense of “giving up on the dream” here: going back to what they know because they’ve
given up everything to follow Jesus, and now they’ve got nothing to show for it.
So they go back to fishing, but they’ve been at it all night and still have nothing to show for
it. Interestingly, Jesus first asks the disciples to get real about their lack. “Friends, have you
caught any fish?” he asks. “No,” they answer.
“Throw your net on the right side of the boat and you will find some more,” Jesus says.
They trust Jesus’ invitation (even though they don’t recognize him yet), and they’re unable
to haul in the net because they catch so many fish. John realizes that it’s Jesus, and Peter
jumps into the water to get to shore quicker.
The fishing advice is Jesus’ contextualized proclamation of good news to his
disciples: he invites the disciples to throw their nets on the other side of the boat, and
then provides for their lack.
Jesus offers good news in a place where they were experiencing a lack of security. All
night fishing, nothing to show for it. They aren’t fishing for leisure or sport, they’re fishing
because their livelihood is at stake. One of the temptations Peter (and the other disciples)
faced was to fear not having enough, and Jesus met him in that fear and provided
abundantly (the good news of security).
But Peter had to trust Jesus’ fishing advice—he had to receive the grace, he had to
surrender to the invitation. Peter displays his trust in Jesus by simply taking his advice and
throwing his net on the other side of the boat.
Ultimately this simple interaction is all about the gospel: who God is (the Lord of all
creation who provides for his children), and who Peter is because of who God is
(blessed, provided for, living in abundance, secure, safe, taken care of).
“You can trust me to provide for you, Peter. Apart from me you can do nothing; but in me
you have everything you need.”
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Good news for Peter’s lack of belonging
The second point of bad news into which Jesus proclaims good news is Peter’s lack of
belonging—his loneliness, his shame—and he does this by eating breakfast with him.
The last time Peter looked into Jesus’ eyes, he had just denied him three times (Luke
22:54-62). Peter’s disloyalty to Jesus had severed his relationship with him; he had failed
to follow the only “law” of the new covenant (love) when he confessed with his mouth that
he didn’t know Jesus.
Peter was isolated from covenant with Jesus because of his shame. He was insecure
about whether he really belonged with Jesus anymore. Into this insecurity about belonging,
Jesus dignifies Peter by asking him, “Bring some of the fish you’ve just caught,” and then
he welcomes Peter to the table, “Come and have breakfast.”
In this simple act of cooking breakfast and eating it with Peter, Jesus communicates, “I
give you all my worth, honor, and value. You are in my family. You still belong with me at my
table.”
Notice the words are only part of this contextualized gospel proclamation. “Come and
have breakfast” is followed up with actually having breakfast together. This is the gospel
embodied through an act of honor and agape love.
Table fellowship is good news to someone who has disavowed knowing Jesus. It means
Jesus accepts, receives, welcomes, identifies with, and loves you.
Jesus identifies with and includes Peter and his friends in his company, and in so doing
declares his shame to be untrue and undone. You do belong.
The “breakfast event” is good news, but Peter had to participate in it. He had to surrender
to being served by Jesus (again!) and submit his body to the reality of that identity (“I am
one who Jesus loves, serves, takes as an intimate companion”) by sitting down and
putting fish into his mouth.
The breakfast event declares, “you are acceptable to me, Peter. I will remain loyal and
united with you despite your failings. My love makes you enough for me. Receive my
acceptance and validation. You belong!”

Good news for Peter’s lack of significance
The third point of bad news into which Jesus proclaims good news is Peter’s lack of
significance, and it is through a commission to shepherd others with the authority of Jesus
(the Good Shepherd) that he does this.
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After breakfast, Jesus has a brief, meaningful conversation with Peter where he asks him
three times, “Do you love me?” and then commissions him three times, saying “Feed my
lambs” or “Take care of my sheep.”
Most of us have been taught to see this passage as Jesus “restoring” or “forgiving” Peter,
which is true, but these questions and commissions are also another way Jesus proclaims
good news to Peter.
Jesus is dealing with Peter’s guilt here, and the resulting lack of significance that he is
wrestling with. Peter had been overly confident in his ability to stand with Jesus and do the
work of the kingdom (“Even if all fall away, I will not!”). Now that he has realized his
weakness, he fears that it means he no longer has a place in God’s plans.
Jesus proclaims the good news of significance to Peter here, first by inviting him to
confess his faithful love (by asking “Do you love me?”), and then by authorizing Peter as his
representative (by commanding, “Feed my sheep”).
Peter isn’t told to buck up, make it happen, work harder, or strain more. Peter isn’t offered
an exhaustive explanation of how Jesus’ death secured his forgiveness, nor is he given a
sure-fire formula of salvation. He is simply given a command to do the simple work of the
kingdom, which gives back to Peter his sense of significance.
“I am the one who forgives, Peter, even your deepest transgressions. There is still a place
for you as my authorized representative. What you do matters. Will you trust my love
enough to participate?”

Observations about how Jesus proclaims good news
All three instances of good news in this story (fishing advice, breakfast, and question/
commission) were particular to Peter and how he needed to respond to Jesus’ lordship at
that moment. Jesus doesn’t offer abstract theological formulas or elegant theories to agree
with. Instead, Jesus comes in the particularities and circumstances of Peter’s life and offers
him:
•

abundant provision in his lack of security,

•

affectionate partnership in his lack of belonging, and

•

authoritative participation in his lack of significance.

Another example: Zaccheus
There are all kinds of other examples of Jesus proclaiming concrete good news in context
throughout the Gospels. In Luke 19:1-10, Jesus proclaimed good news to Zaccheus, but
he didn’t explain an atonement theory or ask if he wanted forgiveness for his sins. Instead,
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Jesus invited himself to lunch at Zaccheus’ house, which, in Jewish culture, is the
same thing as saying: “I’m willing to leverage all my honor on your behalf, willing to give
you belonging in my family and significance and worth beyond what your life deserves. Will
you accept this new identity and relationship to God through me?”
The good news to Zaccheus wasn’t “you get to go to heaven when you die,” but rather,
“come out of that tree. I’m having lunch at your house.” The good news Jesus
extends to people is specific and particular. Zaccheus needed to respond to the
lordship of Jesus in that moment in a concrete fashion.
Another example: Pentecost
We see another example in Acts 2:1-41, where Peter and the other believers had just
received the promised Holy Spirit and began to draw attention and scrutiny from the
Jewish leaders. Peter took the opportunity to do a few things we have seen already as a
part of gospel proclamation.
•

He began with naming reality (i.e. Christians speaking in tongues; others thinking
they were drunk).

•

He retold the story to show this was actually the fruit of the Holy Spirit at work (not
the spirits of fermentation).

•

He proclaimed the resurrection of Jesus from the dead (Jesus is Lord!).

•

Finally, he called people to identify with Jesus and follow him (be baptized in the
name of Jesus for forgiveness of sins).

So how do we proclaim good news?
Proclaiming good news “in real life” will be a lot like what Jesus did for Peter in John
21:1-17. This is what “gospeling” will sound like most of the time. It’s not that we don’t
need atonement theories; rather, we’ve been asking them to do the wrong work.
Jesus and his disciples don’t seem to think our deepest problem is our lack of sufficient
insight into the mechanics of how God forgives our sin in Christ. Rather, in text after text,
story after story, we see the good news of security, belonging, and significance being
proclaimed in particular ways, in particular contexts.
If we want to know what was so good about the gospel Jesus preached, we need to pay
attention first to the problems Jesus spoke to and acted against—the lack of security,
belonging, and significance that people experience—and second to the promise that these
things are restored to us in Christ.
So what does it mean to proclaim good news like Jesus?
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1. We offer concrete, specific proclamation (or enacting) of “Who God is” and “Who we
are because of who God is” that speaks directly to the “bad news” that’s showing up in
someone’s life.
2. We invite an immediate, embodied response of trust (throwing a net to the other side of
the boat, eating the breakfast, feeding the sheep).
Why is this? Because, as the quote from Balthasar at the beginning of this lesson shows,
the good news isn’t static “information” that I recall, it is dynamic proclamation that must
be spoken anew each day!

Exercise: Identifying Good News - Hopefully from your homework you’ve identified bad news
and can probably tell what the good news might be.
•

First identify, if the bad news was about significance, security, or belonging.

•

Now ask each other what the opposite of your bad might sound like (this is close to the
good news)? Write that down.

•

Ask this question to each other: “If Jesus was sitting right next to you, what would do you
need him to say to you right now?”

Homework for next time is 2 things: 1) Call up the sam people as last week and process
through an entire Kairos together. 2) Wright down how you utilize this at Home Group.
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Preparing to Start or Restart a Home Group or
Tribe
We’ve talked through many of the important issues related to a disciple-making life and
community. But there might still be a lingering question: How do you start a Home Group
or Tribe?
Every Home Group or Tribe has three essential ingredients: leaders, a clear mission, and a
committed core. This is where you must begin as a leader. While everything might not be
perfectly clear before you begin (it never is), you will want to have an initial plan of action.
Pray for the people God will bring into your community. Pray for people to come alongside
you and help. Pray for God to bring names to mind. Think through the specific people in
your life you want to join your new missional community. They’ll need to live or work fairly
close to you since it’s hard to become a community right away. You aren’t looking for “allstars” or elite Christians—they don’t exist. Pray for people who will commit to the process
of becoming a community. Pray for teachable, humble, and honest people. Pray for people
who believe in Jesus!
Before you begin sending invitations and making phone calls, be able to put your hopes
and prayers for this new community into words. You need to know why.
•

What is a Home Group? Why start one? Who are the people we will be on mission
to?

•

What do you hope this will look like in your city and town?

•

What are you asking people to commit to? How will you live on mission together,
and how will you figure it out together?

As you invite people, give them a picture of gospel-shaped community alive in God’s
mission. As you describe what you are prayerfully starting, avoid making your invitation
tailor-made to each person, where you sacrifice your convictions. For example, you really
want your friends who are struggling in marriage to join, so you tell them it will be a group
that fixes marriages. Invite people into a community that isn’t centered on their needs,
hobbies, or passions but the gospel of Jesus and His mission.
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CHECKLIST FOR STARTING A HOME GROUP/TRIBE
BIG PICTURE AND LEADERSHIP
[ ] Vision, hopes, and dreams for this Home Group/Tribe
[ ] Missional leader(s)
[ ] Shepherding leader(s)
[ ] Common mission
[ ] Plan for first baby step into common mission
[ ] Plan for first 8 to 10 weeks to lay gospel foundation
[ ] Coach or mentor to support and encourage
[ ] A “core” committed to the process

RESPONSIBILITIES
[ ] Host(s)
[ ] Meal planner
[ ] Prayer person

DETAILS/PLANNING
[ ] Date/time to start and for regular meetings
[ ] Decide on food scheduling
[ ] Decide how you to communicate: text, Facebook, email, etc.

EARLY DAYS AFTER LAUNCH
[ ] Name for your missional community
[ ] Grow in understanding of the mission
[ ] Share life stories
[ ] Discuss how you will include and care for childrenWhat is a Leader?
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What is a Leader?
We want to give the final pages of this “handbook” to clarifying the role and process of
leading a community. There are important questions: How do you lead? How do you share
leadership? What are you responsible for? How do you plan as a leader? How can you be
intentional with your community?
Leadership Modes — How You Operate as a Leader
•

Gardener Not God—You facilitate the good news growth by creating an
environment where growth can happen, but you can’t make people believe and you
can’t make people obey.

•

Catalyst Not CEO—You speak up and call God’s people to the mission, to
community, and, most important of all, to belief in the good news. You do this by
casting vision, pre-paring strategy, and asking questions.

•

Example Not Perfect—You are a picture to the community of someone who is
looking for Kairos moments, discerning the bad news, and believing the good news
in your life. As a leader, you are inviting people to watch your life and follow you as
you follow Jesus, not act like you have it all figured out.

Sharing Leadership Roles — How You Lead with Others
•

Missional Leader—They lead the community in its common mission. The missional
leader is the champion for the mission by reminding the group about the mission
and why God has called us to it. These leaders tend to be the pioneering, justiceoriented, and evangelistic people (APEs - Apostles, Prophets, & Evangelists).

•

Shepherding Leader—They focus on the internal care of the community. They are
thinking through the spiritual formation of the people in their community. These
leaders tend to be the pastoral and teaching people (Shepherds & Teachers).
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What Do Leaders Do?
Leadership Commitment — How You Practically Lead
2 hours a week—in addition to your participation in the missional community.
•

1 hour praying and processing. As you will likely see a lot of time is spent thinking
about and praying for the people in your community. You are also asked to think
about the current state of your community and where God is leading you forward.

•

1 hour preparing or planning. This might mean preparing for discussions, planning
meetings, planning missional engagement, etc. This will also likely look like time with
coaches and leadership meetings.
Leadership Reflection — How You Depend on the Spirit
Regularly ask these questions to the Spirit as you reflect on the life of your community.
•

How is God’s kindness leading us into repentance?

•

What does obedience look like for us? What’s the next step toward obedience?

•

What is God calling us to? Who is God calling us to love—through word and deed?

•

What scriptures do we need to be reading?

•

What times of prayer do we need to have?

•

What spiritual disciplines do we need to engage? - - -
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LEADERSHIP DEVELOPMENT PLAN
PERSONAL HOPE & DREAM FOR HOME GROUP/TRIBE
Get with your co-leaders and leaders-in-training to think through this first section
together.
A Home Group or Tribe exists because of the good news. We are becoming people
who try to follow Jesus day to day. We are taking the good news to the neighborhood,
city, and world through intentional missional engagement.

1. What would your Home Group or Tribe look like if it was thriving?

2. What would your neighborhood look like if it knew Jesus? What if they saw the
transformation Jesus brings to a community of people?

3. What would you like to see happen this year in your HG or Tribe?

4. What are goals that would move your community to take a few steps forward
toward your HG/Tribe vision?

LEADING A HOME GROUP/TRIBE
In light of those hopes, dreams, and goals, use this section to explore what your role is
in leading this Home Group/Tribe
5. What is your role in leading your Home Group or Tribe?

6. What areas do you feel like you need to grow in to lead your community?

PERSONAL DEVELOPMENT
Leaders are examples in communities of people who are walking in repentance and
believing the good news. They are learning to get below the surface, dig for the bad
news standing in their way, and declaring the good news in their lives. One helpful way
to think about this transformation is up, in, and out being conformed to the image of
Christ. As you work through this section, look for themes and connections across each
area.
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UP: GROWING CLOSER TO THE FATHER
“And do not be conformed to this world, but be transformed by the renewing of your
mind, so that you may know will of God, his good pleasing and perfect will.”
—Romans 12:2
7. Where do you need to grow closer to the father? Are there things you need to
know? Is there an issue you need to press into, an issue of scripture to grow in
deeper understanding of? Are there pieces of theology you need work through? Do
you need to spend time in prayer or worship?

8. How will you grow? (i.e. Is there a book or article to read, equipping session you
need to attend, commentaries or studies to do, scripture to memorize, someone
you need speak with, etc.?)

IN: GROWING IN COMMUNITY
“I “All the believers were together and had everything in common.”
— Acts 2:44 NIV
9. Where do you need community in your life right now? Who haven’t you talked to
recently? Who is God asking you to contact right now?

10. How will you grow in community (i.e. shepherding conversations to have, questions
and issues to bring up in discipleship and accountability groups, material you need
to walk through, redemption immersion, prayer, retreats, etc.)?
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OUT: GROWING IN MISSION, SKILL, PRACTICE
“Teaching them to obey everything I have commanded.” —Matthew 28:20
“Being no hearer who forgets but a doer who acts.” —James 1:22–25
“Jesus glorified the Father by accomplishing the work he gave him to do.” —John 17:4

11. What skills do you need practice in? Where are you excelling and need to keep
growing at? Where are you failing to live what you believe? What skills do you need
to develop? What things is God calling you to that you need to step into in
obedience?

12. How will you grow in obedience, skill, and practice? (i.e. Are there trainings to
attend? Do you need to shadow someone? Do you need to make a schedule, to
schedule some specific coaching to help you? Are there opportunities for practice
and feedback you need to pursue?)
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Prayerfully Planning as a Leader
If some of your primary responsibilities for leading your community are prayer and
planning, how you do that is crucial!
The best way to plan and lead your community is to think in months and then weeks.
Planning week-to-week is too exhausting, especially for the busy leader. There is too much
to think through, and everything comes quickly in the normal rhythm of life. When leaders
plan week-to-week their intentionality becomes nearly non-existent, and their organization
tends to fall apart. The weeks become disconnected. The movement of the community
toward something stalls. It is better to do the bulk of the planning month-to-month. You
can plan it all out with balance, then you can move forward preparing for each week.
Planning monthly also gives the entire community a heads up, so they can plan their lives
accordingly.
Here’s a basic example to help you get going.
Monthly Discipleship Prayer: See our complete need for the gospel as we seek to help
those overwhelmed by the needs of others and as we include friends into life of our
community.
Week 1

IN

IN/OUT
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Week 2

Week 3

Wednesday Meal
A few people tell
their story of
following Jesus

Wednesday Meal
study Scriptures
together

Game night
(hosted by the
Wilsons). Invite
friends,
coworkers, and
neighbors.

Friday Night: Go
to a park or
restaurant in the
neighborhood
where you can
invite friends and
coworkers

Week 4

OUT

Wednesday: Do a
babysitting night for
foster families in
your neighborhood.

Meet to put care
packages
together for caseworkers and
foster families and
thank them for
loving and caring
for children

UP

Ask everyone
what their plan is
Huddles/
to learn about
Discipleship Groups Study Scripture as
Jesus this week.
arranged by the
part of meal night.
Share it with your
people in the group
Huddle or Small
Group next week.

Huddles/
Discipleship
Groups arranged
by people in the
group

Make a plan: Take some time and work through a plan with your community. If you don’t
have a community yet please work through a mock plan as best you can. See the Planning
Forms in the Appendix, there are two different versions. Use them as tools, if they don’t
work, figure out what works for your Community. Listen to the Holy Spirit and let Him lead
you.
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Home Group/Tribe Evaluation Tool
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APPENDIX A: Questions, Paper Airplane, & Plans

Home Group Leader
Discipleship Questions
Most of discipleship happens in informal settings: conversations over meals, at the park,
and in the regular ow of life. As a leader, how can you pursue others and have intention- al
conversations that produce fruit? Here is a list of go-to questions to ask in the formal and
informal moments of missional community life.
What was good about your week? Why? How did it make you feel?
What things can we celebrate or give thanks for from this past week?
What has brought you the most joy this week? Why?
Where did you see Jesus in your life this week? In someone else’s life? Did you learn
anything from that?
Did your love and passion for Jesus grow this week? How?
Did your compassion and grace toward others grow this week? How?
What was bad about your week? Why? How did it make you feel?
What was a significant struggle you had this week? How did you deal with it? Did you
learn anything from it?
What has made you feel worried or frustrated this week? Why? How did you deal with it?
What has made you feel sad this week? Why? How did you deal with it?
What has made you feel angry this week? Why? How did you deal with it?
What has been on your mind the most this week? What’s taking most of your mental/
emotional energy? Why?
What are you desiring more than anything else?
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What do you find yourself day-dreaming or fantasizing about?
What lies are you subtly believing that undermine the truth of the gospel?
How does the gospel surprise you?
Where have you made much of yourself and little of God?
Is technology stealing attention from your family?
Is work replacing your spouse’s place in your heart?
Where do your thoughts drift to when you enter a social setting?
What fears are paralyzing your heart from enjoying God? What consumes your thoughts
when you have alone time?
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Monthly Plan:
Week 1

IN

IN/OUT

OUT

UP
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Week 2

Week 3

Week 4

APPENDIX B - UNIQUE PERSPECTIVE FOR TRIBES
1. Strategy for living out the gospel context with students
1. Think through the progression chart (stair steps)
•

Don’t fret over numbers.
•

Attendance isn’t the way we measure things. We measure success by
evaluating if the kids understand why we are doing what we are doing.

•

Love the students who come and help them begin to live their life out on
mission.

•

•

Each step on the stair step has a function and role.
•

The numbers will go down as you shift from invitation to challenge.

•

That is the kids being empowered, which is our goal.

The problems of selfishness in every kid
•

You are going to be tempted to appease the kids because they will push
back when you challenge them.

•

That is okay and normal. Don’t try to get the biggest group, disciple the kids
who are being part of what you are doing.

•

If no one shows up for something that is a kairos you will need to process
because God is saying something to you.
•

DON”T BLAME THE KIDS

•

DON”T BE THE MARTYR

2. How will you intentionally hand off the Tribe to the students?
•

What is your plan for identifying kids who will lead the Tribe? How are you
working through the plan?

•

Tribe 78, challenge the 8th graders to own the Tribe, don’t do it for them.

•

Tribe 56 teach them how to brainstorm with you, in the moment leadership, it
will be hard to task them with responsibilities outside of Tribe time.

3. Who (adult) will you mentor to take over for you?
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•

This is not a life long post. We believe in mentorship, who are you preparing for
your departure?

•

Who will replace you?

•

Who will be your sub if you need to be gone?

4. Communication with Students is essential
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•

HS Tribe — Most likely active online presence, utilize it the best you can

•

Tribe 78 — Early use of online resources, check with parents then use it.

•

Tribe 56 — Most likely no presence, communication happens through parents

Tribes: We are a family of teenagers trying to show how beautiful Jesus is to our world.
Eat | Serve | Study
OUT — Serve for MS students will look like a series of service projects. But for consistency
sake create a list of about 3 or 4 that the kids really get into or like and do them in a sort of
rotation. Let the kids decide what order they do these projects, the key is to think through what
the groups need to do so they get accomplished. Specifically discuss how this is good news to
the people they are serving and how this causes them to adjust their lives (Tribe and every day
life) to accomplish the mission.
OUT — Serve for the HS kids will look diﬀerent from the MS. They will put the gospel at the
center by asking themselves who they think God is leading the Tribe to serve. This will include
rearranging their context to make it more accessible to this people group. Not only will it eﬀect
their regular rhythm and schedule it will result in how they study and what they study as well as
how they spend their time “in.”
UP — Study: For both we need to explore what the meaning of the term “gospel” or “good
news” means and how it is lived out in diﬀerent contexts. What is good news for one group of
people may not be good news for all. Ultimately this is about Jesus and how he came into the
world to set all things back to their proper order. So the gospel isn’t about us its about him.
This study should leave the question at the feet of the students: How will I give up my life to
share the good news with the people God has called us to serve. To get here we will need to
study through the narrative of scriptures. Specifically through a story formed life. This may take
the form of worship, prayer, and questions, but it will be mainly a focus on the salvation
narrative.
IN — Eat for MS/HS kids will look diﬀerent than a holiday meal with the family. Sometimes it
means eating pizza and hanging out or playing video games. Sometimes its taco Tuesday and
other times it might be a nice sit down dinner. Its just a time to share a meal together, to be
family and talk about life as they need. —> Leaders engage students here and make space to
listen to the students and let the Holy Spirit show you who a person of peace might be for you.
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HS Tribe :: Possible Monthly Tribe Rhythm
•

UP: DNA groups led by adults - STUDY
• Hang Out 30-45 minutes w/ snacks etc.
• Bible Study using Bible Study Tool
• Bible Study
• Accountability
• Set a time to meet one other time outside of Tribe
• Dig Deep with Stew

•

IN: “Fun” - EAT
• Activities: Skyzone, Bowling, skating, video game nights, guys/girls nights, etc.
• Parties: Halloween, Christmas, Clubble, etc…
• Summer Camp
• Fall Retreats.

•

OUT: Lead MS Tribes (56/78) UP Nights like the Gathering - SERVE
• HS Students lead DNA Groups
• HS Students lead the Band
• HS Students do openings, games, etc.

•

Tribal Council - EAT
• Quarterly planning
• Hanging out

Tribe 78/56 :: Possible Monthly Tribe Rhythm
•

UP: DNA groups led by HS Students and overseen by 2 adults - STUDY
• Hang out | Games | Worship | Opening story/testimony/devotion from scripture (develop
a formula for HS students to follow)
• DNA Group Time
• MS Bible study Tool
• Accountability
• Set up a fun activity for the group outside of Tribe.
• Stump Stew?

•

IN: “Fun” - EAT
• Activities: Skyzone, Bowling, skating, video game nights, guys/girls nights, etc.
• Parties: Halloween, Christmas, Clubble, etc…
• Summer Camp
• Fall Retreats.

•

OUT: Help the students figure out the people God is calling them to love (more directive
from the leaders, that means leaders have to listen to the kids, who may not know God is
leading them, and the more lead them into the more they will see it). - SERVE
• Decide on what they will do for the people they feel God is calling them.
• Possibly gettin involved in Kids ministry on Sun. and other days?
• Possibly adopting a neighborhood?
• Possibly Refugees?

•

Tribal Council - EAT
• Quarterly planning by the students (NOT planned by adults, but GUIDED by adults)
• Hangout | Game Nights
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APPENDIX C

MISSIONAL COMMUNITY
FOUNDATIONS
What is a Missional Community & Is It for Me?
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INTRODUCTION
Christians everywhere are asking big questions about what it means to follow
Jesus, how their faith should aﬀect everyday life, and how church should ﬁgure into
their response to poverty and other social justice issues. Into the fray enters
“missional community.” No doubt about it: These days, missional community is a
buzzword.
Some are curious about the missional church; others are inspired, and some are
simply overwhelmed. Although buzzwords such as “missional community” can be
helpful or fun to talk about, many Christians simply don’t know where to begin.
A missional community is a gospel community that lives out the mission of God
together in a speciﬁc area and to a particular people group by demonstrating the
gospel in tangible forms and declaring the gospel to others—both those who
believe it and those who are being exposed to it.
Simply put, missional communities (MCs) are families of missionary servants who
make disciples who make disciples: a community of everyday citizens who are
devoted to Jesus, to one another, to their neighbors and city.
This is a guide to help you learn together as a community what it could look like to
be a community of people who are devoted to Jesus, to one another, and to your
neighbors and city.
Our hope is that this guide will help you move from theory to practice, from good
intentions to action, and from talking about “missional community” to becoming a
“missional community.”
Before we begin talking about what a missional community is, it may be helpful to
understand what a missional community is not. From here on we’ll be using the
term “MC” to refer to a missional community in this guide.

A MISSIONAL COMMUNITY IS NOT PRIMARILY:
A SMALL GROUP: Yes, an MC is a small group of people that meets at least once a
week. However, as you’ll soon ﬁnd out an MC is so much more than a typical
church small group.
A BIBLE STUDY: The Scriptures play a vital, foundational role in the life of a
missional community. However, the goal of studying the Bible in an MC is not
simply to gain more Biblical or theological knowledge; it’s to foster our repentance
from sin and turn to faith in the completed work of Jesus’ death and resurrection in
our place. As a result of this, we will ﬁnd our place in God’s big story of redemption
and so move outward in mission to our neighbors and our community
A SUPPORT GROUP: You will see that because an MC is family with one another
because of Jesus, they will carry and support one another’s burdens as they point
one another toward their true Savior, Jesus. However, the healing and restoration
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Jesus brings is meant to be shared and spread rather than conﬁned to a small
group of people.
A SOCIAL ACTIVIST GROUP: You will see that an MC is very active in their
community because they recognize that Jesus is Lord over every sphere of life and
He calls His people to be a foretaste of the ﬁnal restoration of all things. However, if
they limit their activity to social activism, they realize that they are not being faithful
to the fullness of Jesus’ mission.
A WEEKLY MEETING: Just as the church is not a building, an MC is not a weekly
meeting. An MC is just that: a community of people participating in Jesus’ mission to
the world that transforms our ordinary, everyday life, not merely one night of the
week.

WHAT TO EXPECT
While this is not a full-length treatment of the missional community, this guide will
introduce you to the three elementary principles of an MC: gospel, community, and
mission. It will also foster reﬂection through discussion questions, and guide you
into making an informed missional commitment with your community.
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THE GOSPEL, PART 1
THE BIG PICTURE
This is where we’re going—the big ideas to understand more deeply this week.
• The gospel is the good news that Jesus has defeated sin, death, and evil
through His own death and resurrection and is making all things new, even us.
• The message of the gospel shows us God’s power to save, past, present and
future.

OPENING
Many MCs practice a weekly rhythm of eating together before sitting down for
some intentional discussion time. You should ideally plan 60–90 minutes for dinner
to ensure people have enough time to catch up, eat, and take care of feeding kids.

SETUP
Perhaps at some time in your life you have asked why all over the world groups of
people in short shorts and brightly colored jerseys kick a ball down a ﬁeld toward a
net for several hours at a time? Some silly clothing and seemingly random
movements around a ﬁeld are confusing to the casual observer until the rules of
the game are explained to them. Unless you understand the rules and purpose of
soccer (football for our friends elsewhere in the world), you’ll never be able to make
sense of a Soccer game. In the same way, until you understand the gospel, you
won’t be able to make sense of what it means to be an MC. So as you begin your
journey toward MC, we should begin by asking, “What is the gospel?”

THE BIBLE SAYS
Now, brothers and sisters, I want to remind you of the gospel I preached to you, which you
received and on which you have taken your stand. By this gospel you are saved, if you hold
ﬁrmly to the word I preached to you. Otherwise, you have believed in vain. For what I
received I passed on to you as of ﬁrst importance: that Christ died for our sins according to
the Scriptures, that he was buried, that he was raised on the third day according to the
Scriptures, and that he appeared to Cephas, and then to the Twelve. After that, he appeared
to more than ﬁve hundred of the brothers and sisters at the same time, most of whom are
still living, though some have fallen asleep. Then he appeared to James, then to all the
apostles, and last of all he appeared to me also, as to one abnormally born. (1 Cor. 15:1–8)

From this passage in 1 Corinthians, how would you deﬁne the gospel in your own
words?
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In v. 2, Paul tells us that by this gospel we are saved. What do you think it means to
be “saved”?
In the Greek language that the New Testament was originally written in, the word
“gospel” meant “good news.” What is it about the gospel that makes it such good
news?
Who is the message of the gospel for?

ARTICLE
What is the Gospel?
The gospel is the good news that Jesus has defeated sin, death, and evil through his own
death and resurrection and is making all things new, even us.

There are two elements of the gospel that are encapsulated in this deﬁnition; the
gospel’s power and purpose. The power of the gospel shows us the good news of
how Jesus has defeated, is defeating and will ﬁnally defeat sin, death, and evil. The
purpose of the gospel shows us that God’s ultimate goal is to make all things new,
even us, for the sake of His glory.
Gospel Power
In Romans 1:16, Paul says, “For I am not ashamed of the gospel, because it is the
power of God that brings salvation to everyone who believes: ﬁrst to the Jew, then
to the Gentile.” We must understand that this power by which we’re accepted,
empowered, and changed has three dimensions: past, present, and future. We have
been saved from the penalty of sin, are being saved from the power of sin, and will
be saved from the presence of sin because of God’s power and work. Viewed from
this angle, the Good News is that God accepts us, empowers us and is changing us
by the power of the Spirit because of what Jesus has done.
The Past Dimension: We Have Been Saved from the Penalty of Sin
Because of Jesus’ death and resurrection on our behalf, we have already been
totally and completely freed from the penalty of sin. When Paul uses words like
“justiﬁcation” in Romans 3:23–25, he’s referring to this past aspect of the Gospel.
For all have sinned and fall short of the glory of God, and all are justiﬁed freely by his
grace through the redemption that came by Christ Jesus. God presented Christ as a sacriﬁce
of atonement, through the shedding of his blood —to be received by faith. He did this to
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demonstrate his righteousness, because in his forbearance he had left the sins committed
beforehand unpunished.

In our rebellion against our good Father, all of humanity deserved the penalty of
death. However, because of what Jesus has done, the Father has pronounced the
legal verdict of “not guilty” over us. The implications of this are staggering! God can
never and will never punish us for our sin because he’s already punished our sin
and rebellion in the person of His Son, Jesus. This work of Jesus has removed the
conﬂict that separated us from God since the Garden. As Paul writes in Romans 5:1,
“Therefore, since we have been justiﬁed by faith, we have peace with God through
our Lord Jesus Christ.”
Our newfound peace with God not only means the reversal of the curse of death,
but it means being ushered into abundant, full life. The life that God gives us is so
rich and plentiful that Jesus actually describes it as overﬂowing in rivers of living
water (John 7:38). This sparkling new life leads us into the second dimension of the
gospel. . . .
The Present Dimension: We Are Being Saved from the Power of Sin
The good news Jesus proclaimed wasn’t just the message that the penalty of sin
was paid for. The gospel also tells us that right now, in real time, the power of sin’s
stranglehold on our lives is being broken. Paul describes this dimension of the
gospel in Romans 6:6–7, “For we know that our old self was cruciﬁed with him so
that the body ruled by sin might be done away with, that we should no longer be
slaves to sin—because anyone who has died has been set free from sin.”
Have you ever felt helpless in moments when you feel as if you can’t help but sin?
It’s like you’re moving irresistibly toward sin and you’re powerless to stop yourself.
What are the dynamics going on in our hearts when this is happening? Why does
sin have such a powerful draw? Sin has power in our lives because it holds out
some oﬀer of happiness, meaning, signiﬁcance, or worth. We believe the lie that if
we simply give in to temptation then we’ll have what our hearts truly desire. Here’s
an easy example we can all relate to: When I give in to the temptation to pursue
wealth, I’m believing the lie that money will make me happy, provide security, give
me signiﬁcance, etc.
How then does the gospel free us from the mesmerizing draw of sin? It reveals to
us that the deepest longings of our hearts for satisfaction, security, and signiﬁcance
are all designed to be met in God. Not only that but God has already worked
through Jesus preemptively to satisfy our needs and desires—so much so that Paul
can say in Ephesians 1:3 that God has “blessed us in the heavenly realms with every
spiritual blessing in Christ.” Just as someone who has a never-ending, alwaysabundant ﬂow of cash won’t be tempted to look anywhere else for his ﬁnancial
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security, so someone who is “in Christ” will never need to look elsewhere for
satisfaction, security, or signiﬁcance. It is this abundant spiritual blessing that
breaks sin's hold over us since when we understand and truly believe we have all
we need in Jesus, the allure of sin will begin to fade away.
In Romans 6, we saw Paul describe being freed from the power of sin as dying and
rising again with Jesus. Biblically speaking, the transformation that the gospel
produces in us is so radical that it is dying with Christ and rising again to the
abundant life of the resurrection, a life that anticipates the future dimension of the
gospel.
The Future Dimension: We Will Be Saved from the Presence of Sin
Jesus saving us from the penalty of sin, and the power of sin is very good news in its
own right. However, that’s not where the story ends. The Bible shows us that God
also promises to save us from the very presence of sin and death. It is because of
this reality that Peter can tell the scattered Christians of the ﬁrst century,
“Blessed be the God and Father of our Lord Jesus Christ! According to his great mercy, he
has caused us to be born again to a living hope through the resurrection of Jesus Christ
from the dead, to an inheritance that is imperishable, undeﬁled, and unfading, kept in
heaven for you, who by God's power are being guarded through faith for a salvation ready
to be revealed in the last time.” (1 Pt. 1:3–5)

As Peter sees it, the process of salvation is one that will be completed “in the last
time,” the time when Jesus returns to complete the victory that was won in His life,
death, and resurrection. In the book of Revelation, this future without the presence
of sin is described in this way:
And I heard a loud voice from the throne saying, “Behold, the dwelling place of God is with
man. He will dwell with them, and they will be his people, and God himself will be with them
as their God. He will wipe away every tear from their eyes, and death shall be no
more, neither shall there be mourning, nor crying, nor pain anymore, for the former things
have passed away.” And he who was seated on the throne said, “Behold, I am making all
things new.”

Imagine a world ﬁlled with the joy and wholeness of God’s presence rather than a
world ﬁlled with the misery and brokenness of sin’s presence, a world with no
mourning, crying, or pain where God Himself will directly comfort His people. This
blissful future is possible because of what Jesus has done on the Cross and will be
carried out with His power when He returns to make everything new again fully and
ﬁnally.
The astounding truth though is that this future hope can radically change our lives
and our cities even now! Knowing how the story ends, that sin and death will not
ultimately have victory over us, gives us the faith to persevere through the
struggles of life in a fallen, broken world. What solider wouldn’t charge straight into
the fray of battle if he or she knew beyond a shadow of a doubt that he or she
wouldn’t be killed and would end up winning the battle? Similarly, no matter how
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messy and hopeless our lives, our communities, or our cities become, we know this
is not the end of the story. We know that sin, death, and brokenness won’t last and
will eventually be eradicated completely because of Jesus’ work.

DISCUSS
Have you ever thought about the gospel being God’s power to restore the entire
world? Why or why not?
Do you truly believe on a daily basis that you are as loved and accepted as you
can possibly be because of Jesus’ work for you? If not, how would your life change
if you really believed this?
In what areas of your life have you believed the lie that something other than God
holds out hope for signiﬁcance, security, or satisfaction? How does the gospel’s
power address that unbelief?
How does understanding the future dimension of God’s saving work impact your
life right now?

LATER THIS WEEK
Plan a time to take a prayer walk in your neighborhood as a group this next week.
As you pray, ask that the Spirit would show you how the power of the gospel can
transform what you see around you. When the presence of sin is ﬁnally removed,
what would your neighborhood look like? Ask the Father to work through the Spirit
to begin that transformation in your neighbors’ lives and your community now!
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THE GOSPEL, PART 2
THE BIG PICTURE
This is where we’re going—the big ideas to understand more deeply this week.
• The gospel shows us God’s purpose to restore the creation to perfection for
the sake of His glory.
• God’s plan for accomplishing His purpose is to send out a community of
people who make disciples who make disciples and steward God’s creation.

OPENING
During the ﬁrst few minutes of your time together or over dinner, ask each other
what you believe God taught you or showed you during your prayer walk this week.

SETUP
What is the gospel? The gospel is the good news that Jesus has defeated sin,
death, and evil through His own death and resurrection and is making all things
new, even us. We’ve already seen how the gospel shows us God’s power to defeat
sin, death, and evil and how that aﬀects our past, present, and future. What the
gospel also shows us is God’s purpose in saving us. However, when we think of the
gospel, its power to save is usually what comes to mind for many if not most of us.
Much more rarely, if ever, do we ask why we’ve been saved. The power of God to
save us is a beautiful, life-giving reality. However, the message of the gospel is not
complete unless we understand the purpose of God’s work on our behalf. The
whole gospel shows we are saved by God’s power for God’s purposes.

THE BIBLE SAYS
On this mountain the Lord Almighty will prepare a feast of rich food for all peoples, a
banquet of aged wine—the best of meats and the ﬁnest of wines. On this mountain he will
destroy the shroud that enfolds all peoples, the sheet that covers all nations; he will swallow
up death forever. The Sovereign Lord will wipe away the tears from all faces; he will remove
his people’s disgrace from all the Earth. The Lord has spoken. In that day they will say,
“Surely this is our God; we trusted in him, and he saved us. This is the Lord, we trusted in him;
let us rejoice and be glad in his salvation.” (Is. 25:6–9)

What do you think it would be like to live in a world like this?
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What part of this description is most exciting to you? Why?
How do you think God is going to accomplish this?

ARTICLE
Gospel Purpose
When we begin to see the Bible as a story, a narrative that recounts God’s work in
the world, the purpose of God in salvation and all of history come into focus. Along
these lines, we can think of the Bible as a play in ﬁve acts. Each act functions like
chapters in a book that moves the story from its beginning on into a conﬂict
followed by a resolution and the ﬁnal “happily ever after.”
Creation —> Fall —> Israel —> Jesus —> Restoration
Creation:
The creation story tells us that God created the universe and everything in it, and it
was all pronounced “very good”! The crowning jewel of God’s creation was
humankind who was made in God’s image. After creating them, God blessed them
and commissioned them, saying, “Be fruitful and increase in number; ﬁll the
Earth and subdue it. Rule over the ﬁsh in the sea and the birds in the sky and over
every living creature that moves on the ground” (Gen 1:28). The ultimate goal was
that as God’s image bearers multiplied and ﬁlled the Earth while exercising perfect
dominion over the creation, God’s image would ﬁll the Earth as the waters cover the
seas.
Fall:
Adam and Eve, as the representatives of all humanity, sinned and rebelled against
God, meaning they chose self over and apart from God. They chose to provide
happiness, worth, and meaning for themselves through what they did rather than
resting in the identity they had already received as image bearers. As a result, God
let them have what they wanted: independence from Him, meaning they were
separated from His presence. This separation also meant that they and all of
creation were now subject to the curse of death.
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Israel:
Even as God was pronouncing the curses for humanity’s rebellion, God gave Adam
and Eve the tantalizing promise that a descendant would come from them who
would crush the head of the serpent even as the serpent would bruise that
descendant’s heel. That statement marked God’s intention to honor His creation by
doing the hard work of redeeming it from the ravages of sin and death rather than
wiping the slate clean and starting over.
God purpose to restore his creation and bring blessing back to the Earth is
expressed in His calling and covenant with Abraham. In Genesis 12:1–3 He calls a
man named Abram (later known as Abraham) and said, “Go from your country, your
people and your father’s household to the land I will show you. I will make you into
a great nation, and I will bless you; I will make your name great and you will be a
blessing. I will bless those who bless you, and whoever curses you I will curse; and
all peoples on Earth will be blessed through you.” What’s clear here is that when
God blessed Abraham, He didn’t just intend the blessing to remain with Him alone;
it is designed to spread out from Abraham and his family until the whole earth
participates in God’s blessing.
This covenant and commission was passed down through Abraham’s family to
Isaac, to Jacob, and ﬁnally to all of Jacob’s sons from whom came the nation of
Israel. So Israel, as a nation, was called to embody God’s redemptive purpose to
restore Creation and bring blessing to the nations. However, the OT shows that
Israel failed to live out this role faithfully over and over again. As a result, they were
sent into exile among the nations in much the same way as Adam and Eve were
sent into exile from the Garden of Eden.
Jesus:
Even though Israel as a nation ultimately failed in the mission God gave them to
embody God’s redemptive purposes and spread His blessing to the nations, the
promise that God would restore all things was passed down and treasured by God’s
covenant people until Jesus showed up on the scene. Through His life, death, and
resurrection, Jesus embodied everything Israel and Adam should have been. He did
it through faithful reliance upon His Father, God, in the power of the Spirit of God.
This shows us that Jesus imaged God perfectly and was only one who could
restore God’s broken world. Through His death on the cross, Jesus took the curse of
death in place of His people so the Father would count anyone united to Him as
having His own righteous life. As a result, anyone who is part of Jesus’ people are
now being restored so they can image God in the way Adam and Eve were
originally created to do.
Jesus’ work wasn’t completed when He died on the cross; three days later He rose
from the grave, signaling that God’s restored creation was beginning in Him as a
“new Adam.” Jesus is the ﬁrstborn from the dead meaning that he was the ﬁrst of all
humankind who was freed from the curse of death to live in the fullness of life that
God had intended for His children.
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Restoration:
We now live in the time when God’s restored creation and victory over sin, Satan,
and death have begun and are realities here and now because of Jesus. The
community of Jesus’ people, the Church, is called to give our friends, neighbors,
and cities a foretaste of this coming world as we make disciples and participate in
God’s work to restore the creation. Just as a good movie trailer should cause
people to want to go see the full-length movie, so the church living as a vivid
“trailer” of God’s future restored Earth should be attractive to the watching world.
However, that work of restoration and victory that the Church participates in now
won’t be completed until Jesus returns again as He promised to make everything
right fully and ﬁnally. When He comes, He will complete the work of restoration so
God’s initial purpose for creation, having image bearers ﬁlling the Earth and
reﬂecting God’s image back to Himself for His glory, will be accomplished. As His
people, we will enjoy living in dependence on the Father in the renewed Earth as
He cares for us and provides for us for the rest of eternity.
Gospel Plan
What the story of God makes clear is that the purpose of the gospel is to make all
things new, even us, as He rescues and restores the whole creation from sin, death,
and Satan for the sake of His glory! The primary way God works to accomplish this
now is by calling a people to Himself who, as we’ve seen, act as a community that
foreshadows the coming restoration. As a result, God’s plan for His people is to
make disciples who make disciples and steward God’s creation as the outworking
of His promises to Abraham. At the end of His time on Earth, Jesus passed on this
original mission to his disciples, saying, “All authority in heaven and on Earth has
been given to me. Therefore go and make disciples of all nations, baptizing them in
the name of the Father and of the Son and of the Holy Spirit, and teaching them to
obey everything I have commanded you. And surely I am with you always, to the
very end of the age” (Mt. 28:18–20).
What is a disciple according to Jesus here? A disciple is primarily someone who is
1) baptized in the name of the Father, Son and Spirit and 2) taught to obey
everything Jesus’ commanded, including the command to go and make disciples.
Part of the very deﬁnition of a disciple is the principle that a disciple will make other
disciples. So, as disciples make more disciples who make disciples and so on;
disciples of Jesus will eventually spread through the whole Earth so that every
people group on Earth will be touched by this disciple making process. This directly
fulﬁlls God’s promise to Abraham but it also goes further than that. As disciples who
make disciples and steward God’s creation ﬁll the Earth, eventually the Earth will be
ﬁlled with image bearing disciples so that God’s original intent for the creation will
be fulﬁlled. In this way, God’s plan to create a community of disciples who make
disciples is how his original purpose for the creation will eventually succeed!
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DISCUSS
How does the creation story show us what God’s purpose is? Has His purpose
changed since then, or is it still the same?
How did Jesus come to fulﬁll God’s purposes?
What would a church look like that focused on the power of the gospel but not
the purpose of the gospel?
How about one that focused on the purpose of the gospel but not the power?
Why do you think it’s important for an MC to hold together the gospel’s power
with the gospel’s purpose?

EXCERCISE
Spend at least ten minutes together asking God to show you through His Spirit how
He wants to you participate in His purpose by making disciples who make disciples.
Ask Him to give you speciﬁc names of friends or neighbors.

LATER THIS WEEK
Practice hospitality! Invite one friend or neighbor who doesn’t yet know Jesus (and
his or her family if he or she has one) to your house for a meal and get to know his or
her story. If your group agrees, it would be powerful to host a community dinner
and each family invite one new person! Don’t feel like you need to make this time
super spiritual. It could be as simple as dinner and a movie or dinner and a game
night. Have fun, laugh, and get to know each other!
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COMMUNITY, PART 1
THE BIG PICTURE
This is where we’re going—the big ideas to understand more deeply this week.
• Our identity, along with security, signiﬁcance, etc., comes from what God does
for us, not what we do for ourselves.
• God has given us His own identity as family, missionaries, and servants.

OPENING
Either during dinner or for your ﬁrst few minutes together, process your mealtime
with a not-yet-believing friend or neighbor. Did you happen to notice any parallels
between his or her story and God’s story? How might God’s story be good news to
your friend and help give a happy ending to his or her story?

SETUP
One of the amazing truths we learn from God’s story is that the good news about
Jesus is designed to create a good news people who play a central role in God’s
mission to restore the creation from the ravages of sin and death. The gospel’s
power creates a gospel-people for God’s gospel-purposes. Since this is the case,
it’s important to understand more fully the identity that has been given us as God’s
people.

THE BIBLE SAYS
But you are a chosen people, a royal priesthood, a holy nation, God’s special
possession, that you may declare the praises of him who called you out of darkness into his
wonderful light. Once you were not a people, but now you are the people of God; once you
had not received mercy, but now you have received mercy. (1Pt. 2:9-10)

What gives God’s people their identity according to this passage?
In light of this passage, what do you think it means that we are God’s people?
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ARTICLE
The Gospel People: Our Identity
From the beginning, God designed his people to derive their identity from himself.
We see this pattern at work in the garden when God says, “Let us make mankind in
our image, in our likeness, so that they may rule over the ﬁsh in the sea and the
birds in the sky, over the livestock and all the wild animals, and over all the
creatures that move along the ground” (Gen. 1:26). Notice that God gives Adam and
Eve an identity (image bearers of God), and then out of that identity they are called
to work (rule over the creation). The work God’s people do must always happen out
of the identity they’ve already received from God. Another way to say this is that our
being (identity) must always come before our doing (work). To reverse this order is
disastrous!
If we go back to the garden, we get to hear a very interesting conversation take
place between Eve and the Serpent. When the Serpent comes to Eve, he attempts
to get her to doubt her God given identity. Speaking of the fruit from the Tree of the
Knowledge of Good and Evil, he tells her, “For God knows that when you eat from it
your eyes will be opened, and you will be like God, knowing good and evil.” So the
Serpent’s lie is that if Adam and Eve take and eat the fruit (work) then they will be
like God (identity). Really? Will they really be like God simply by eating some fruit?
Didn’t God already make them image bearers like himself? They were already like
God; they didn’t need to do anything else to be like God because He had already
made them that way. So the lie they believed was that they needed to work to
create or earn an identity for themselves. Sadly, this is the lie every single man,
woman, and child has believed since that day.
Gospel Identities
As God’s gospel community, we must understand and live out of our identity if we
are going to be eﬀective in advancing His mission. But what identity has God given
His people? If we go back to Jesus’ commission to His disciples, we ﬁnd an
interesting statement on our identity. Jesus tells the disciples,
“All authority in heaven and on Earth has been given to me. Therefore go and make
disciples of all nations, baptizing them in the name of the Father and of the Son and of the
Holy Spirit, and teaching them to obey everything I have commanded you. And surely I am
with you always, to the very end of the age” (Mt. 28:18-20).

Did you catch the identity statement? Jesus tells the disciples to baptize new
disciples in the name of the Father, Son, and Holy Spirit. In the Bible, a person’s
name often represents all of who they are. So when we are baptized, we are being
identiﬁed with the Triune God. But let’s press this a little further. What do the Father,
Son, and Holy Spirit have to do with our identity as Jesus’ people?
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We’re going to run through a series of four questions that connect who God is
directly to our identity and response. The big idea is that who God is and what he’s
done create our identity. Then how we live should ﬂow directly from our new
identity in Jesus.
Who is God? —> What Has God Done? —> Who Are We? —> What Do We Do?
Since our God is one God in three persons—Father, Son, and Holy Spirit—each
person of the Godhead has an impact on our identity as disciples. The chart below
demonstrates how our identity and practices are shaped by God.

WHO IS GOD?

WHAT HAS GOD
DONE?

WHO ARE WE?

WHAT DO WE DO?

Father

Adopted Us

Family

As a family, we love
God and love one
another.

Son

Purchased Us

Servants

As servants, we serve
King Jesus and serve
others as a foretaste of
the coming Kingdom.

Holy Spirit

Sent Us

Missionaries

As missionaries, we
follow the leading of
the Spirit as we share
and show the Good
News of Jesus.

Now that you see the big picture, let’s break each of these identities down a little
further.
Family: God the Father Adopts Us
Let’s start with God the Father. The Father sent Jesus, the Son of God, to reconcile a
people for Himself through Jesus’ death and resurrection so He could adopt us as
sons and daughters apart from any good or bad we’ve ever done. We’re adopted
into God’s family solely because of Jesus. Paul describes this for the church in
Galatia when he wrote to them, saying,
“So in Christ Jesus you are all children of God through faith, for all of you who were baptized
into Christ have clothed yourselves with Christ. There is neither Jew nor Gentile, neither slave
nor free, nor is there male and female, for you are all one in Christ Jesus. If you belong to
Christ, then you are Abraham’s seed, and heirs according to the promise” (Gal 3:26-29).
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We see throughout the story of God that He has a family through which He’s
working to make all things new. However, Jesus was the only true and faithful son
of God, and all those who belong to Jesus are adopted into God’s family with all the
rights, privileges, and responsibilities of being children of God.
As children of God we love one another as brothers and sisters. Jesus said this is
the way the world will know we are His disciples: by our love for one another. Paul
said we were to be imitators of God as dearly loved children who love one another
(Eph 5:1–2). The primary means by which we show the world what God is like and
give tangible proof of the gospel’s power to save is through our love for one
another. If we don’t love one another, we show we don’t know and love God (1 John
4:7–21).
Servants: God the Son Purchased Us
Fully God and fully human, Jesus took on the posture of a servant. He gave His life,
even unto death, so others could experience salvation, peace, and restoration.
Jesus said, “I am among you as one who serves. . . ..” All those who follow Jesus are
called to serve in the same humility. For us this means joyfully submitting to Jesus
as Lord, to the leaders He has placed over us, and to each other as we also serve
whomever God brings into our lives. We do whatever He leads us to do, whenever
He tells us, and wherever He wants us to do it.
If I believe the gospel, I am being set free from slavery to false gods that keep me
imprisoned, don't feed me, and eventually beat me to death. All of us are serving a
master or many masters. The question isn't “Am I a slave,” but “What am I a slave
to?” When I believe and live out my gospel identity as a servant of Jesus, He is my
master and sets me free to live life as it should be lived. I now belong to Him as His
servant, and whatever I do, I do as unto him (Matt. 25:40). My service and sacriﬁce
for Jesus my Lord unto others is my spiritual act of worship.
As the servants of Jesus, we are a holy nation—a city within a city. We give a
foretaste of what the eternal city will be like under the rule and reign of Jesus
Christ. Living as servants to the King who serve others as He served us presents a
tangible witness of Jesus’ kingdom and to the power of the gospel to change us.
We serve in such a way that it demands a gospel explanation—lives that cannot be
explained in any other way than by the gospel of the Kingdom of Jesus. Our humility
points to his ultimate humility; our servanthood is led by the Servant of all, and our
sacriﬁce is motivated by the One who gave up His life for us. If we don’t serve others
as Jesus served us, it is because we have forgotten how He has served us or we
don’t really know Him in the ﬁrst place.
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Missionaries: The Spirit Has Sent Us
God sent Jesus to Earth to take on human form and live within the culture of ﬁrstcentury Palestine. He worked, ate, and interacted among the people, living in such
a way that those around Him could see and experience what God was truly like.
Jesus came so that all people, places, and things could be restored to a right
relationship with God. In the same way, we believe we are missionaries sent by
God’s Spirit into our culture to restore all things to God through Jesus. We live this
out through involvement in an MC.
If I believe the gospel and can call God my Father it is because God has given me
His Spirit (Romans 8:14–17). After Jesus said to His disciples, “As the Father sent me I
am sending you”, He breathed on them the Holy Spirit. Then, when He
commissioned His disciples to be His witnesses, He told them to wait for power
from on high (Acts 1:8). He was referring to the Holy Spirit that the Father and Son
would send (John 14:16; 16:7). Just as Jesus was sent by the Father, empowered and
led by the Spirit, now we are sent as His missionaries by the same power and
leading of the Spirit (Matt. 3:16–4:1; John 20:21). If we have the Spirit of God it is so
we might be the children of God who accomplish the mission of Jesus by the same
Spirit that sent and empowered Him.
As missionaries we are sent to share the truth about God’s love for the world
through the sending of His Son. The Spirit has been given to us so we can know
what is true of Jesus (John 14:26; 16:12–15), live fruitful lives as evidence of the
gospel’s power to change (Gal. 5:16–24), be empowered to share it boldly (Acts
4:23–31), and trust He is the one who convicts the heart and gives new life (John
3:4–8). All fruitful missionary work is a result of being people who are born of, ﬁlled
with, and led by the Spirit. If we are not living lives as missionaries fulﬁlling Jesus’
mission, it is either because we don’t have the Spirit or we are grieving the Spirit,
living in disobedience to what He is leading us to do.

DISCUSS
In your own words, how were people created to derive their identity? What went
wrong?
What would change in our community if we fully lived out our new gospel identity
as family?
What should motivate us to faithfully live out our servant identities?
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In your own words, how do we derive our identity as missionaries?

Exercise
The four questions we used this week to examine our identity are an important tool
for rooting your identity in Jesus and His work for us! Individually take a moment to
work backward through the four questions. Start with a negative behavior or
emotion you’ve experienced this week and trace it back to how that behavior or
emotion could be rooted in a wrong or incomplete picture of who God is.
What Did You Do/How Do You Feel? —> Who are You? —> What has
God Done for You? —> Who is God?
Were you shocked by how what you’re doing or feeling ultimately shows how, at a
practical level, you believe something false about God? The good news is that even
though your actions show a false belief in God, the gospel tells us our false beliefs
and sinful actions don’t determine our standing with God. Work through the
questions again beginning with the truth about God you need to hear.
Who is God? —> What Has God Done for You? —> Who are You?
—> How Should You Live?
This process can be used to repent of our false attempts to secure happiness for
ourselves through our own actions/beliefs and to turn in faith to the new identity
that God has given us because of what Jesus has done.

LATER THIS WEEK
Write out the four questions on an index card and put it somewhere you’ll see it
frequently throughout the day. As you begin to see your actions are betraying
unbelief, take a moment to preach the gospel to yourself using the four questions.
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COMMUNITY, PART 2
THE BIG PICTURE
This is where we’re going—the big ideas to understand more deeply this week.
• Our gospel identities were meant to be exercised primarily in community.
• The hope of our community is our acceptance in Jesus, not in perfectly living
out our identity as a family of missionary servants.
• Living out our identities in community involves re-orienting your entire life
around the gospel.

OPENING
Take a few minutes over dinner or before you begin to share some surprising things
you learned about yourself this week as you used the four questions. How did your
new identity in Jesus become really good news to you this week?

SETUP
We’ve now seen that the gospel is God’s power to save for the purpose of restoring
the creation for the sake of God’s glory. This purpose is accomplished through
God’s people who are given new identities as family, missionaries, and servants and
given the task to make disciples who make disciples.

ARTICLE
Discipleship In Community
One of the best parts about our new identity in Jesus as family, missionaries, and
servants is that we’re not alone! In fact, these new identities were designed to
function in community. It would actually be impossible to live them out faithfully in
isolation. Jesus knew this truth well and so prayed for unity among His people, “I
have given them (the disciples) the glory that you gave me, that they may be one as
we are one—I in them and you in me—so that they may be brought to complete
unity. Then the world will know that you sent me and have loved them even as you
have loved me.” What’s fascinating about Jesus’ prayer for us is that as the Church
lives in unity with one another (family identity), the world will know the Father loves
them and sent His Son Jesus into the world (missionary identity). If our life as
disciples in community is so important to Jesus’ mission, then we had better
understand what community looks like!
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Gospel-Shaped Community
They devoted themselves to the apostles’ teaching and to fellowship, to the breaking of
bread and to prayer. Everyone was ﬁlled with awe at the many wonders and signs
performed by the apostles. All the believers were together and had everything in common.
They sold property and possessions to give to anyone who had need. Every day they
continued to meet together in the temple courts. They broke bread in their homes and ate
together with glad and sincere hearts, praising God and enjoying the favor of all the
people. And the Lord added to their number daily those who were being saved. (Acts
2:42–47)

In this passage we see a glimpse of the early church, a community of people who
were devoted not only to Jesus, but also to one another. They prayed together, and
they ate together. They shared gospel teachings, and they shared their
possessions! We see a beautiful picture of a community of people who were so
devoted to the gospel that they were devoted to one another. They lived more like
a tight family than a loose collection of individuals. They didn’t “go” to church
because they “were” the church.
When MCs live out of their family identity, it will lead to a recovery of this biblical
pattern of community. We don’t want to be a group of individuals who try to follow
Jesus on our own, occasionally gathering for a church service or a Bible study;
rather, we want to be a community of people devoted to Jesus and one another!
The hope of the gospel is that we don’t have to be a perfect community since Jesus
was perfect for us. When we let one another down, we point to Jesus who lifts us
up. The gospel, not religious rules, unites the church. Religious community,
however, says, “If I keep the community rules, then people will accept me”, but
Gospel community says, “We are already accepted in Christ, therefore, we love,
forgive, and accept one another.” This is great news! The gospel frees us from
performing for God or for the church! You don’t have to impress God because Jesus
impressed God for you. You don’t have to pretend to be perfect because all of us
are imperfect people clinging to a perfect Christ, being perfected by the Spirit!
Re-Orienting Life Around the Gospel
You may be asking, “Is being the church going to make me busier than I already
am?” This concern in understandable! Many of us have lots of responsibilities with
our jobs, school, families, hobbies, and the ordinary demands of everyday life
(laundry, cleaning, cooking). How do we ﬁnd time to be together more than once a
week?
Living in community doesn’t necessarily mean adding more things to your
schedule. Many of the things you’re already doing can be done in community.
Remember, church isn’t something you attend; it’s something that you are! You are
the church as you work, go to school, participate in sports, enjoy hobbies, and do
ordinary things. So, do ordinary things but with gospel intentionality. In other words,
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do the everyday things of life, but do them in a way that shows your devotion to
Jesus, one another, and your neighbors and city!
Messy Community
Now don’t get us wrong: This picture of the church is a beautiful one, but in real life
it’s messy. There is a problem with community—it’s full of people, people who sin.
We will inevitably snub, gossip, disregard, and complain about one another. It’s an
imperfect community.
To enter into true community, our ideal community must be surrendered. We need
to recognize several things about gospel-centered community. First, conﬂict and
tension in relationships do not take God by surprise; in fact, he appoints it as a
grace for our Christlike change (James 1; Romans 8; Colossians 3)! Second,
imperfect community also creates the opportunity to give and receive the gospel
of grace by forgiving and forbearing with one another. Because God extends
forgiveness and grace to us, we can extend grace and forgiveness to one another
(Eph. 4:32). Third, the mess of community helps us become a maturing community
that speaks the truth in love to one another (Eph. 4:15). This is good news because
we all need love, and we all need truth! As we mature, we learn how to remind one
another of God’s love and His truth in our everyday lives.

DISCUSS
Is it good news to you that we were designed to live out our gospel identities in
community? Why or why not?
What scares you about re-orienting your life around your new gospel identities in
Jesus?
What’s one thing in your life you sense God may be calling you to re-orient
around your family identity?

EXERCISE
Take a few minutes and brainstorm what kinds of things a normal, healthy,
extended family would do on a regular basis.
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Since the gospel has made us part of God’s family and, as a result, brother and
sisters to each other, how can our community begin to live life together like a
regular, healthy family?
For example, healthy families regularly:
• Eat together
• Celebrate each other’s successes
• Play together
• Plan for the future
• Etc.

LATER THIS WEEK
Take one of the normal, family rhythms you brainstormed during this week’s
exercise and decide you’re going to do that all together as an extended, gospel
family this week.
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MISSION, PART 1
THE BIG PICTURE
This is where we’re going—the big ideas to understand more deeply this week.
• God is on a mission to restore all things for His glory and our good.
• The Father sends us in the power of the Spirit in the same way He sent Jesus.
• We participate in God’s mission as missionaries when we make disciples who
make disciples for their good and the good of their cities.

OPENING
Over dinner tonight, recount something you enjoyed and/or something that was
refreshing about including your MC in something you’d normally do individually or
as a nuclear family.

SETUP
What is the ﬁrst thought that comes to mind when you hear the word mission? For
some of us, the word may bring to mind boring board meetings where corporations
endlessly debate mission statements. For others of us, the word conjures up vivid
images of war movies, spy thrillers, or maybe even cross-cultural adventures. God
has been on a centuries-long mission that could be described as almost anything
but boring.
Similarly, we all have a mission in life: a mission to make a lot of money, live
comfortably, love well, etc. However, we want to learn what it is to orient life around
God’s mission and purpose for us. Since we are connected to Jesus and sent by the
Holy Spirit, we get to be participants in God’s cosmic plan to restore all things for
the sake of his glory. How exciting is that!? Now, how does a family of missionary
servants ﬁt into this picture?

ARTICLE
The Mission of a “Missional Community”
“Then Jesus came to them and said, ‘All authority in heaven and on Earth has been given to
me. Therefore go and make disciples of all nations, baptizing them in the name of the
Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have
commanded you. And surely I am with you always, to the very end of the age.’” (Matthew
28:18–20)
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Parting words are a big deal. In Matthew we get to overhear Jesus’ parting words to
his disciples, who were the beginning of the ﬁrst “missional community.”
So what was their mission?
When we say “mission,” many things may come to mind. Some may think of a trip to
Africa, a day of work at a soup kitchen, or even mentoring students at a low-income
apartment community, and all those are great things to do and can be a great way
to “show and share the gospel.” Ultimately the mission of the ﬁrst disciples was to
make more disciples of Jesus and steward God’s creation.
Re-Deﬁning Discipleship
When we say our mission is to “make disciples,” most people think of two things:
winning people over to Jesus (evangelism) or helping a follower of Jesus learn to
obey Him (discipleship). But when we look at Mathew 28, we don’t see an either/or
discipleship; in fact we see both “evangelism” and “discipleship.”
“Therefore go and make disciples of all nations, baptizing them in the name of the Father
and of the Son and of the Holy Spirit”

Looks like “evangelism.”
“teaching them to obey everything I have commanded you.”

Looks like “discipleship.”
The Great Commission is neither evangelism- nor discipleship-centered. It is
gospel-centered. The command to make disciples is described three ways: 1) being
sent in the power of Jesus, 2) baptizing into the name of Jesus, and 3) teaching the
commands of Jesus. The mission of the church is radically Jesus-centered!
If the gospel is truly at the center of the church and her mission, then both
discipleship and evangelism will reﬂect this focus on Jesus Christ. In fact both
discipleship and evangelism take place throughout the discipleship process! Belief
in Jesus changes what we believe, who we are, and where we live. We will go,
baptize, and teach Jesus wherever we live.
The most succinct statement of the gospel is “Jesus Christ is Lord.” Disciples of
Jesus are committed to sharing and showing that “Jesus is Lord” in every area of life
and in every domain of society: work, family, government, education, entertainment,
and all of culture. Therefore, we aim to make disciples of Jesus who do the same:
disciples who make great culture, redeem social ill, and share the whole gospel!
A Missional God
God is missional. The Missio Dei is a Latin phrase that classically referred to the
“mission” or “sending” of God—the Father sending the Son, and the Father and Son
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sending the Spirit. God’s mission has always been to see His purpose realized in a
restored creation for the sake of His glory. As a missional God, the Father, Son, and
Spirit create and send a missional people (the church) to see His purpose
accomplished.
• The Father sent the Son.
• The Father and the Son sent the Spirit.
• The Father, Son, and Spirit send the Church (that’s us).
A Missional Community
The result of the church being sent is that we live as a community of disciples who
are not only devoted to Jesus and to one another, but are also devoted to our
neighbors and our city. When we come to Christ, we are sent on His mission.
Mission is not an option for followers of Jesus or something reserved for “superspiritual Christians.” Mission is for everybody! The mission of making disciples who
contribute to our wider culture, redeem social ill, and share a whole gospel is the
joy and responsibility of every Christian.
A missional community, then, is a family of missionary servants, a group of people
who are devoted to Jesus, to one another, and to their neighbors and city! In line
with God’s gospel purpose, they are disciples of Jesus who are committed to
making more disciples of Jesus! Therefore, mission is not merely a monthly trip to
feed the homeless or a trip to Africa to serve in an orphanage (although those are
great things to do!). Mission is something that happens in our everyday lives as we
follow Jesus. Mission is not merely an activity; it is our identity!
Living out your missionary identity just means being yourself. It is making disciples
where you live with your community as you collectively follow Jesus.
Sent Like Jesus
Again Jesus said, “Peace be with you! As the Father has sent me, I am sending
you.” (John 20:21)

If the way the Father sent Jesus is the way that Jesus sends us, then it is important
to ask, “How did the Father send Jesus?”
The answer to that question is shocking!
God sent Jesus to become human! The God of the universe became a man and
experienced hunger, thirst, pain, and betrayal. He lived among us as one of us.
Notice God didn’t ask people to come to Him; He went to people.
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Most of us have experienced the opposite when it comes to “church.” The church
builds buildings, plans services, and asks people to “come to church.” Jesus sends
the church.
If we are to be sent like Jesus, then we should stop expecting people to come to
church, and we should start taking the church to people! After all, the church is not
a building or a service; it is the people of God on the mission of Christ. The Church is
us. We just need go with one another into our neighborhoods, places of
employment, kids schools, and favorite hangouts to make disciples.

Mission is for Everybody (and Happens in the Everyday)
So Christ himself gave the apostles, the prophets, the evangelists, the pastors and teachers,
to equip his people for ministry, so that the body of Christ may be built up. (Ephesians 4:11–
12)

There is no such thing as a spectator Christian; we are all in this together! God didn’t
give these ﬁve leaders to the church for them to do missional community. Rather,
He gave them as gifts to equip everyday people for life as a family of missionary
servants.
Where can you begin? Look around! You live next to people, work with people, and
are friends with people who do not know Jesus.
Mission happens in the everyday things of life: backyard grill-outs with the
neighbors, lunch breaks with your co-workers, attending concerts, watching ﬁlms,
play dates, and happy hours. The missional church is not about adding activities to
an already busy life; rather, it is a matter of being yourself in the everyday with
gospel intentionality.

DISCUSS
In your own words, describe the relationship between evangelism and
discipleship.
What is the mission of God?
How is the Spirit sending us like the Father sent Jesus?
What are some practices you can begin doing as a community to be intentional
about the mission of making disciples?
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EXERCISE
As a group, make a list of places that are popular gathering spots for people in your
area or city.
Make a plan as a community for how to frequent these gathering spots for the
purpose of making relationships with people not-yet reconciled to the Father.

LATER THIS WEEK
Begin to frequent the gathering spots in your neighborhood/town/city.
Take another prayer walk as a community and begin to ask the Spirit speciﬁcally
how He wants you to reach your community. If the Spirit sends us out on mission,
then He will also be faithful to empower and direct us on mission. Remember, He
wants this to succeed more than we do!
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MISSION, PART 2
THE BIG PICTURE
This is where we’re going—the big ideas to understand more deeply this week.
• There are certain rhythms of life we can discern across every place and
culture of the earth.
• Our gospel identities are designed to be lived out in the rhythms of life.

EXERCISE
Let’s imagine that you all just became a team of missionaries who are going on
mission to Delhi, India.
As you think through what it would look like to live as a missionary in India, what
kinds of things would you do to prepare for your new life there?
What kinds of things do people do in India that they also do in the West?
How might these same rhythms of life look diﬀerently in India than they do in the
West?
How might you begin to live as a missionary in these rhythms of life?

THE BIBLE SAYS
Though I am free and belong to no one, I have made myself a slave to everyone, to win as
many as possible. To the Jews I became like a Jew, to win the Jews. To those under the law I
became like one under the law (though I myself am not under the law), so as to win those
under the law. To those not having the law I became like one not having the law (though I
am not free from God’s law but am under Christ’s law), so as to win those not having the
law. To the weak I became weak, to win the weak. I have become all things to all people so
that by all possible means I might save some. (1 Cor. 9:19–22)

What kinds of things did Paul feel the freedom to do for the sake of the gospel?
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How was it possible for him to feel that level of freedom to enter into diﬀerent
cultures?
What was the goal of him entering into the rhythms and patterns of these
diﬀerent culture?

SETUP
What does gospel-centered community really look like? How could we ever
possibly have the time to live out these identities of family, missionary, and servant?
When the gospel takes root and begins bearing fruit in our lives, it doesn’t primarily
add “stuﬀ” to our lives; it will lead to us re-orienting what we already do around the
gospel call to make disciples.

ARTICLE
Gospel Rhythms of Life
We have found some transferable patterns or rhythms of life that we see
throughout the story of God and in every culture in every part of the world. Through
each of these rhythms people have the opportunity to walk by faith—walking in line
with the truth of the gospel (Gal. 2:14)—or walk in fear or prideful rebellion to God—
walking in unbelief.
When we come to understand and believe the gospel we realize we are saved by
faith, not works, AND we are being saved by faith not works. We know the righteous
live by faith (Rom. 1:17), and every moment is pregnant with the opportunity to walk
by faith and therefore in line with the truth of the gospel. Training up ourselves and
others to walk in line with the truth of the gospel is really all about learning to walk
by faith in the Son of God who loved us and gave up His life for us (Gal. 2:20) in every
part of life.
These everyday rhythms we have identiﬁed can be easily observed in the very
beginning of the story before the fall of man, and through the story we can see how
they can be lived out in faith or in fear and prideful rebellion.
Story-Formed
We know and submit our lives to the story of God while also becoming familiar with
one another’s stories and the stories of our culture.
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God has been unfolding his story since before time began. We believe we are
participants in the story, and our only hope for redemption and restoration from our
fear and prideful rebellion is when by faith we submit our lives to the overarching
story of God. Therefore, we regularly reacquaint with and submit ourselves to the
story by interacting with God’s Word. We look for ways and times to tell the story
often. We also take time to listen to others’ stories and lead them to submit their
lives to God’s story (Gen. 1:1–2; Jn. 1:1; Ps.1; 2 Tim. 3:16–17).
Every person on the planet is living his or her life inside of and in light of a larger
story shaped by the country he or she lives in, the cultures surrounding him or her,
the family he or she was raised in, the worldview he or she believes. Until he or she
understands all of this in light of the redemptive story of God, he or she will give
himself or herself to lesser stories that do not work and will ultimately lead to his or
her destruction.
Listen
We submit to God through consistent backward and forward listening.
Everyone is listening to someone or something as the primary voice or voices they
submit their lives to—an expert or teacher that they follow. These might include a
school of thought, a leader or charismatic personality, demons, or lies from the
past. Until the Creator is THE expert and THE teacher to whom they compare all
other voices, they are prone to deceit and lies and worship of self or others.
Jesus listened to God in prayer to know his Father’s will. We listen to God because
through the gospel we are now aware of our ongoing need for Him. We listen
backward by regularly interacting with God’s Word—the story and the Son. We also
listen forward to hear what God is saying to us today. We believe He declares to all
people what He is like through His creation and speciﬁcally speaks to those who
belong to Him through His Spirit.
We listen well when we direct our listening in the four ways below:
• Listen to God: We are fully dependent on God’s Spirit so we must walk in
submission to the Spirit if we are going to live as God intends.
• Listen to Myself: To regularly realign ourselves to the truth of the gospel, we
need to listen closely to what we say to ourselves and compare that to the
gospel and our gospel identity.
• Listen to Each Other: We need to listen to each other carefully to discern
where they are not yet gripped by the gospel.
• Listen to Our Culture and Community: We should be listening constantly to
know which story our culture and communities believe in and where that story
has proven weak and ineﬀective to save.
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Celebrate
We gather together to celebrate God’s extravagant blessings in Jesus.
God calls people to celebrate his goodness and grace regularly. We gather weekly
in MCs and regularly as a larger family to share stories and celebrate all God is
doing in and amongst us. We invite everyone to these celebrations as a way of
displaying and declaring God’s glory, exhorting one another in the gospel and
encouraging one another in mission.
We are created to worship, and celebration is one of the clearest ways we do this.
Every person in every part of the world celebrates. The question is: To whom or what
is the celebration directed? Because of sin and idolatry, we are prone to celebrate
the creation instead of the Creator. However, If as God’s people we truly understand
and believe the gospel, we should be the most celebratory people on the planet.
God regularly called His people to celebrate through feasts and parties because
He did not want them to forget His grace and abundant provision. The very
celebration wasn’t just a response—it was also a demonstration of what God is like
and has done. We must enter into a regular rhythm of celebrating God’s
extravagant blessings.
Bless
We intentionally bless others through words, gifts, or actions.
God desires that all people would be blessed through Jesus. And now, as His
Church, we believe we live out this mission as we bless others. We intentionally
seek God’s direction for whom He would have us tangibly bless each week. (Gen.
12:1–3; Eph. 1:22–23; 2:8–10; 1 Pt. 2:12)
Just like Abraham, we have been blessed; we have received unmerited favor and
provision. This is not because of anything we have done, but because of all God has
done for us in Jesus Christ. We are co-heirs with Christ and blessed with every
spiritual blessing in the heavenly realms (Eph. 1:3). However, we are not blessed just
for our own good. We have been given what we have so others might also receive.
We must regularly take account of what has been given to us and realize it is not
ours, but God’s to steward. Then, in light of the gospel that reminds us He become
poor so that in His poverty we might become rich, we are freed up to pour out our
lives and things so others might be blessed and taste and see that the Lord is
good.
Eat
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We regularly eat meals with others to invite them into gospel community.
Meals are a daily reminder of our common need for God and his faithfulness to
provide both physically and spiritually. Jesus called us to remember Him and His
sacriﬁce for us through a meal. When we eat together, we commune around this
truth. We regularly eat meals with those not in our immediate family or circle of
close friends, discipling them toward a life of dependence on God.
In every part of the world hunger is a daily reality; whether people have plenty or
little, everyone gets hungry more than once a day. God gave Adam and Eve the
opportunity to demonstrate their faith through the eating of food. They chose to eat
unto themselves out of unbelief and rebellion. God has likewise given every person
in every part of the world a regular reminder of their need and an opportunity to eat
unto themselves in unbelief and rebellion or unto God in faith and with
thanksgiving.
The table for the Jews, as it is today, was very symbolic AND communicative. Whom
we eat with demonstrates whom we love. This is why Jesus was called a friend of
sinners; He ate with people who were dirty, unreligious, and visibly or sociably
unacceptable. The table is one of the most powerful displays of God’s love and
acceptance of sinners.
Recreate
We take time to rest, play, create, and restore beauty in ways that reﬂect God and the
work of the gospel to others.
After powerfully and joyfully creating the universe, God rested. We were created in
His image and therefore were made to create joyfully and rest as well. We regularly
take time to rest, play, create, and restore beauty in ways that reﬂect what God is
like to our community.
In every culture and with every person we witness the desire to rest and create.
Although the means by which people work it out might be diﬀerent, we ﬁnd a
universal and historical practice of recreating. However, apart from the gospel
people remain restless in their work and labored in their rest. The gospel enables
people to rest while working because the work that justiﬁes them was
accomplished in Jesus. They don’t need their work to give them signiﬁcance any
longer. The gospel also enables people to rest when not working because they
know God is always working. They don’t have to worry their lack of work will stop
the world from spinning.
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DISCUSS
Describe what you think it means to live out your gospel identities in these
transferable rhythms of life.
Which rhythms, if any, do you ﬁnd yourself resisting re-orienting around the
gospel?
Why do you think it might be important to be formed by God’s story and to listen
to Him while living on mission?

LATER THIS WEEK
If you haven’t already, plan a time to get together later this week and begin to share
your personal stories with one another.
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A MATRIX FOR MISSION
THE BIG PICTURE
This is where we’re going—the big ideas to understand more deeply this week.
• A covenant helps an MC plan for obedience throughout the coming year.
• A covenant involves seeking God’s guidance on how to live out our gospel
identities in the everyday rhythms of life around us.

SETUP
Since you now understand how God’s gospel power creates a gospel people living
for His gospel purpose in the rhythms of the culture around them, you’re now ready
to dive in and begin asking Him how to live as a family of missionary servants in the
coming year. Since this can sometimes be a lengthy process we’re leaving you
most of the time this week to read the article and begin praying through the
Missional Commitment Matrix.

ARTICLE
But be doers of the word, and not hearers only, deceiving yourselves. For if anyone is a
hearer of the word and not a doer, he is like a man who looks intently at his natural face in a
mirror. For he looks at himself and goes away and at once forgets what he was like. But the
one who looks into the perfect law, the law of liberty, and perseveres, being no hearer who
forgets but a doer who acts, he will be blessed in his doing. James 1:22–25

Why Make a Missional Community Covenant?
The purpose of this guide, as stated up front, is that we would move from theory to
practice, from the classroom to our neighbors and the city, and from talking about
“missional community” to being a missional community. James says it this way: to
move from being hearers of the word to being doers of the word!
Many of us are convinced that MCs are the way to be the church and to be devoted
truly to Jesus, one another, and our neighbors and city. We also realize this doesn’t
come easy as we rub up against our own sin, individualism, and consumerism, as
well as everything we are trying to unlearn about the “church experiences” we had
earlier in life.
We are concerned that if we continue to talk about MCs with no sense of how it
applies to our everyday lives, it will just be all talk and nothing will actually happen.
That is why we want to make a commitment, to take this from a discussion into our
everyday lives, to move missional community from our head and heart to our hands.
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A Couple Disclaimers:
We Will Fail.
We won’t perfectly live out what we commit to; we never do. The good news is that
when we fail in loving one another and our neighbors, we have the gospel that
freely forgives us! We don’t “do missional community” to earn God’s favor; rather, in
Christ we have God’s favor and we are adopted into his family. We are a missional
community, imperfections and all!
This commitment will not serve as a legalist document to judge one another’s
performance; rather, it will be something we can revisit every couple months to see
how we are progressing in living out our devotion to Jesus, one another, and our
neighbors and city.
This is Not “In or Out”
If you have sat through this discussion, are part of our community, and are not ready
to make a missional commitment, that is 100% OK. We are not here to twist your
arm to do anything; we are just glad you are here. In fact, please don’t stop coming
to our gatherings—we want you here with us. A commitment is not meant to create
an “in or out”; it is simply a way we want to commit to being a community that lives
out what we believe in our everyday lives.
What Does a Covenant Look Like?
Throughout this primer we have talked about missional community in terms of our
identity in Christ as God’s family of missionary servants. As a result, when we
covenant together, we want to articulate how we will express our missionary, family,
and servant identities in the rhythms of life in the context that we’re trying to reach.
This is a helpful way to process how the gospel informs our identity and then how
those identities should be expressed in all of life.

STORYFORMED

LISTEN

CELEBRATE

BLESS

EAT

RECREATE

Family
Missionary
Servant

EXERCISE
Begin praying through this Missional Community Covenant Matrix. As you do this,
you may want to refer to the Missional Community Commitment Template in
Appendix A. The questions there will help guide your thinking and praying
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throughout the coming weeks as you plan for obedience in living out your identity
as a family of missionary servants.

LATER THIS WEEK
Live intentionally as a family of missionary servants in the rhythms of life in your
neighborhood, town, and/or city.
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RESOURCES
Saturate
https://saturatetheworld.com/resources/saturate-book

Field Guide
http://ﬁeldguide.saturatetheworld.com

How to Equip a Missional Community video series
https://saturatetheworld.com/resources/equip-an-mc/

DNA Guide
https://saturatetheworld.com/resources/dna-guide

Telling Your Gospel Story
https://saturatetheworld.com/resources/engaging-story-resource
And more at www.saturatetheworld.com.
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APPENDIX D

HOM E
GR OUP
TEAMWORK
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We have discovered that leading a missional community works much better when
everyone takes ownership of it. We have taken the time to list out many of the ways people
in your missional community can serve. We encourage you to ﬁnd a night when everyone in
your missional community can commit to serving in one the following areas.

HOST HOME
Find one to two people in your MC who are willing to use their house to host meals and
discussions. This role is best for people with a hospitality gift.

DISCUSSION LEADER
Find at least one to two people who are willing to lead discussions for the MC. This role is
best for people with a teaching gift.

M I S S I O N A L C ATA LY Z E R
Find one person who has a natural desire to reach people beyond the missional
community. This person should be the visionary, championing the vision of making
disciples among your speciﬁc people group. This role is best for people with evangelistic
or apostolic gifting.

SHEPHERD/DNA GROUPS ORGANIZER
Find at least one person who is in touch with the spiritual and emotional needs of those in
the MC. This person should oversee DNA groups, and help ensure we are connecting the
gospel to the hearts of the people in the MC. This role is best for people with a
shepherding gift.

M E A L C O O R D I N AT O R
Find one to two people to oversee the planning of the meals for your weekly, MC
gatherings. This person(s) should ensure meals are planned, people know what to bring,
and everyone is pitching in. This role is best for someone with an administrative gift.

CHILDCARE
Find one person to oversee your childcare schedule. This person is in charge of recruiting
and scheduling people to serve children during MC discussions. This role is best for
people who have the gift of administration.
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CLEAN-UP
Find at least one person who is willing to oversee the clean-up each week after the MC
meal. This person should not do all the work, but ensure it is being done by recruiting and
encouraging others to help. This role is best for people with the gift of helps, hospitality,
mercy, or any servant gift.

P R AY E R C O O R D I N AT O R
Find at least one to two people to ensure the MC is praying for one another and the church.
This person can collect and distribute prayer requests to the MC, and can also oversee an
MC prayer meeting. This role is best for people who have the gift of prayer, mercy,
intercession, or faith.

ENCOURAGEMENT
Find one person to oversee gospel encouragement. This person will lead the MC in
encouraging one another, either through communicating with each other during the week
via GroupMe or texting, or the during the discussion time. This role is best for people who
have the gift of encouragement.
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APPENDIX E

PLA N N IN G A “NO RMAL ” MI SSI O NAL
CO M MU NI TY ME AL
How can this weekly meeting become more than just an agenda item on everyone’s
planner? How is it more than just a “thing” you lead?
The weekly missional community meeting is the “garden plot” of missional leadership. A
weak or disorganized weekly gathering produces similar results. An intense and overstructured meeting can suck the life out of what should be a relational time of saints and
skeptics with God at the center. This meeting is the foundational building block of
community. All the hopes and aspirations for life outside that time will ﬂow from this
structured time. The liturgy of your community is not logistics but worship planning.
What do you include? How much is too much? This is a simple guide to what a typical
community gathering looks like. Within each element you will ﬁnd ample room for
creativity and intentionality. My prayer is that the Holy Spirit animates each moment and
the gospel is made clear through each activity.

BEFORE THE NIGHT
Believe it or not, there is work to be done before everyone arrives at the host home or
gathering spot. Here are three crucial steps to be done each week.

Pla n ning
As the leaders you have to plan the purpose of that week’s meeting. What will be the ﬁrst
big goal you have for that time? What will be necessary? How will you pursue that goal in
the limited time your community has together? How can everyone prepare?
This weekly purpose is most easily done by thinking about the entire month. Toward the
end of the month, plan out the next week-by-week and how each week ﬁts with the other,
who will lead each week, etc. This really alleviates leadership stress!

C ommun i c ati on
Tell everyone in the group what the plan is for the evening—what the focus will be, what
you will be doing, and what to bring for food. Try to communicate early in the week so no
one has to run to the store at the last minute to bring a dish. This is where a good
communications person who thinks ahead is really helpful.
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Pre parat i o n
The person leading the intentional time will need to prepare to lead. The host needs to
prepare the home. Each participant needs to prepare his or her heart and food to share.
The leaders pray. A community has to prepare itself to experience community.

G AT H E R I N G & E AT I N G — 1 H O U R
The weekly meeting begins through arrival or gathering. This is the moment when
everyone’s individual responsibilities, schedules, and to-do lists collide into an expression
of community. The worries, struggles, fears, and happy news of each member comes
rushing through the door. Your lives are hurried until this point. Your lives are physically
separate until this moment. A weekly meal is more than a logistic to work out but a spiritual
discipline of being united. You are physically united by the table you gather around, the
complete meal everyone shares in, and under the prayer recognizing God’s grace as you
eat.
Furthermore, this is more than a Christian dinner party. It is a gathering of those lunging
toward belief in Christ. Through the meal we engage one another as family in Christ, and
we engage Christ. This is a fantastic space to grow in your love for one another. Let the
conversations around the dinner table be focused and important. Embrace this moment
with honesty. As a leader, spark the conversation to be about more than the movies people
watch and the latest sports scores.

Ti ps for Ma k i n g Th i s Ti me Mea nin gf u l :
• Ask each other how the week is going and expect long, honest answers.
• Ask everyone a common question that will lead to deeper understanding of each
other: What is your favorite summer memory from childhood? How do you prepare for
the Christmas holidays?
• Ask about how each person is processing the sermon from Sunday or about the
service that was done as a group the week before. Circle back to past hardships
people have shared.
• Ask what others are thankful for today. What was the hardest part of your day today?
• You could also have a person or couple in the “spotlight” where they are able to share
in more depth their story, current spot in life, and what they are going through with
the community having the chance to pray for them.

TRANSITION & ANNOUNCEMENTS — 10 MINUTES
After the meal, you will transition to a more focused time that isn’t interrupted by the eating
and excitement of getting together. Believe it or not, transitioning from the lively and
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sporadic conversation of the table to the pointed purpose of the gathering is the most
diﬃcult part of leading a community. This is when your anxiety of pleasing people will
come through. This is when control takes over. This is when leaders often lose track of time.
This has always been my biggest struggle.
One of the best ways to signal a shift in gathering is with announcements, which have to be
shared anyway. You want to have a time when the community can communicate about the
life happening outside. This is the time to share about upcoming opportunities to serve
others, parties where to invite neighbors, what’s happening in the church as a whole, and
even the upcoming meal plans. This is also the chance to ask everyone, “What’s coming up
with you in the next couple weeks?”

Ti ps for Tra n s it io ns:
These things help create a clear marker and shift in the evening.
• Dismiss the children to their activities and time (if this is something your community
has decided to do).
• Clean up from dinner.
• Actually move from sitting at the table to sitting in the living room.

INTENTIONAL & FOCUSED TIME — 45 MINUTES
You have gathered from separate lives and brought your lives into unity over a meal. You
have discussed how your life together will spill out into other arenas through
announcements. Now it is time to do something together. For a precious forty minutes your
community will share the spiritual practices of learning to following Jesus. You will do this
together. This is special.
Will this be an evening when your community will do something to grow in its love for
Christ together? In its love for neighbors? Here are just a few ideas of things you could do.
However, this is a space to be creative, and your ideas will be better for you than mine
because they will be yours.

Grow in g in Ou r Love fo r C h ris t Toget he r:
• A time of communal prayer, weekly Examen, or Lectio Divina.
• A time of reading and studying the Scriptures together.
• A time of confession on where we are with struggles, belief/doubt, mission,
relationships, or simply following Jesus. This would be followed by a time of
confessing God’s faithfulness.
• A time of repentance and faith through singing, artwork, discussion, or some other
creative way to worship God together.
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Grow in g in Ou r Love fo r t h e C i ty To get he r:
• A time of prayer for those in your common mission.
• A planning meeting where your community plans how it will engage the poor and
vulnerable in a concerted way—not theoretical but tangible: who is going to bring
what, who will be there, how can those who aren’t there support the others.
• Discussion on what gifts, skills, or resources your community has to oﬀer.
• Plan a party or event you can invite friends, family, and co-workers to join in.
• Have a conversation about what your community is learning about itself while on
mission and about people and what has been challenging.

S C AT T E R I N G & S E N D I N G — 2 M I N U T E S
Then comes the moment when the evening is done, and it is time to leave and re-scatter.
Close your time together by praying for the lives you will now live physically separated but
spiritually uniﬁed. Pray a commissioning prayer as your community leaves and goes their
separate ways. Pray for the children, the parents, the students, the teachers, the
entrepreneurs, the artists, etc., that they will be reconciled to Christ and that they will be an
image of God and His grace. I have far too often missed this opportunity. I am also terrible
at bringing meetings to a clear conclusion. Here is a good example of this sort of
communal benediction I found in the Celtic Daily Prayer Book:
“May the peace of Christ go with us, where ever he may send us,
May he guide us through the wilderness, protect us through the storms.
May he bring us together rejoicing at the wonders he has shown us.
May he bring us home rejoicing once again through these doors.”

AFTER THE NIGHT
Following the time together it is typically a good idea to have the “communication” person
send out a quick message on what was discussed and planned so people can remember
and for those who missed the time. This is a thoughtful way to include those who are
unable to come.
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T E MP LAT E O F A W E EKLY ME ET I NG
G AT H E R I N G & E AT I N G — 1 H O U R
Food Plan:

TRANSITION & ANNOUNCEMENTS — 10 MIN.
Announcements:

INTENTIONAL & FOCUSED TIME — 45 MINUTES
What will be the focus: inward or outward?

What will we do?

Who will lead?

What needs to be prepared?

S C AT T E R I N G & S E N D I N G — 2 M I N U T E S
Who will pray for us as we scatter?
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APPENDIX F

H O W T O STA R T L I V I NG OU R
G O S PE L I DE NTI TY
“They devoted themselves to the apostles’ teaching and to the fellowship, to the breaking of bread and to prayer.
Everyone was filled with awe, and many wonders and miraculous signs were done by the apostles. All the believers were
together and had everything in common. Selling their possessions and goods, they gave to anyone as he had need. Every
day they continued to meet together in the temple courts. They broke bread in their homes and ate together with glad and
sincere hearts, praising God and enjoying the favor of all the people. And the Lord added to their number daily those who
were being saved.” Acts 2:42–47

Use this simple page to plan and dream of the ways you can participate in these four crucial areas of
life as a disciple. In each box, circle or create your own way of engaging these practices.

LIVING AS MISSIONARIES

Go s p e l P ro c la m at i on ( 2x a m o nth )
Cultivate, Plant, Reap

LIVING AS LEARNERS

Per so nal Growt h & Wors h ip ( 2x a month)
Accountability

Cultivate: Build trusting relationships with your
unbelieving friends without pressuring them about
Christ.

• Ask the diﬃcult questions often
• Emails, phone calls, and frequent conversations

Plant: Begin to bring up spiritual questions and look
for opportunities to share about your relationship
with Christ.

Bible Study

Reap: Encourage your friends to have a personal
relationship with Jesus Christ after they have had
their questions answered and seem ready for that
next step.
• Movies, concerts, or sporting events
• Playing sports
• Shopping
• Going for pizza or eating a meal together
• Hiking, biking, or swimming
• Weekend camping trip
• Backyard BBQ

L I V I N G A S FA M I LY

Communi ty (1x a mont h)
Facilitate genuine and loving relationships
• Prepare and eat a meal together
• “Pajama party” or sleepover
• Play sports or go hiking, biking, or swimming together
• Go away for a weekend
• Meet for coﬀee, tea, or ice cream
• Help each other clean a house, garage, or garden
Things to avoid:
• Movies
• Gossip
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• Sarcasm
• Coarse joking

• Accountability partners
• Make it safe, serious, and structured
• Adult-led
• Relevant, challenging, focused, applicable
• Help people to think critically
• Help connect truth with experience
Prayer
• Prayer lists of lost friends (3–5 each)
• Prayer walks in nature and through the city
• Pray for the needs of the world
• Concerts of prayer (for church, small groups, etc.)
Worship
• Read Scripture out loud together
• Create art as an expression of worship
• Quiet worship walks in nature

L I V I N G A S S E R VA N T S
Service (2x a month)

Grow in Christlike compassion
• Homeless shelter or soup kitchen
• Pregnancy center
• Tutoring children
• Habitat for Humanity (building houses)
• Prison ministry
• Home for abused children
• Home for the elderly
• Help keep the city and parks clean

APPENDIX G
L EA DERS H I P C H EAT S H E E T
LEADERSHIP MODES
Gardener—You facilitate gospel growth by creating an environment where growth can
happen, but you can’t make people believe and can’t make people obey.
Catalyst—You speak up and call God’s people to the mission, to community, and, most
important of all, to belief in the gospel.
Example—You are a picture to the community of someone who believes the gospel and is
walking in obedience. As a leader, you are inviting people to watch your life and follow you
as you follow Jesus.

SHARING LEADERSHIP ROLES
Missional Leader—You lead the community in its common mission. You are the champion
for the mission by reminding the group about the it and why.
Shepherding Leader—You focus on the internal care of the community. You are thinking
through the spiritual formation of the people in your community.

LEADERSHIP COMMITMENT
2 hours a week—outside your participation in the missional community.
1 hour praying and processing—As you will likely see, a lot of time is spent thinking about
and praying for the people in your community. You are also asked to think about the
current state of your community and where God is leading you forward.
1 hour preparing or planning—This might mean preparing for discussions, planning
meetings, planning missional engagement, etc. This will also likely look like time with
coaches and leadership meetings.

LEADERSHIP REFLECTION
Regularly ask these questions to the Spirit as you reﬂect on the life of your community.
• How is God’s kindness leading us into repentance?
• What does obedience look like for us? What’s the next step toward obedience?
• What is God calling us to? Who is God calling us to love—through word and deed?
• What scriptures do we need to be reading?
• What times of prayer do we need to have?
• What spiritual disciplines do we need to engage?
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